
City Council 
Agenda Memo 

 
           City Council 
TO:  Larry D. Gilley, City Manager     Meeting Date: Aug 28, 2014 
 
FROM: H. Wayne Lisenbee, Assistant Director of Water Utilities 
 
SUBJECT: Oral Resolution Authorizing the Purchase of a Project Management Information System 

from e-Builder. 
_________________________________________________________________________________________ 
GENERAL INFORMATION 
The City of Abilene Water Department is requesting that by oral resolution the City Council authorize the 
purchase of a Project Management Information System (PMIS) from e-Builder.  The software will be used 
primarily by the Water Department to improve the planning and management of capital projects.  It will also 
greatly improve the efficiency of handing documents and project information as well as reporting project status 
to stakeholders. 
 
The planning component of the PMIS will also be made available to the rest of the City Departments to improve 
the efficiency of the CIP planning and budgeting process. 
 
FUNDING/FISCAL IMPACT 
Purchase and implementation of the PMIS will be funded as part of the recently approved CIP budget for 2014.  
Purchase Price through the State DIR Contract will be $142,290.53.  Beginning in FY 2015, the Annual License 
and Maintenance cost will be $53,915 and is part of the FY2015 Budget before Council.  This allows for an 
unlimited number of users to be designated.  This cost can be reduced in the future if utilization drops below 50 
unique users per year. 
 
STAFF RECOMMENDATION 
Staff recommends that the City Council authorize the purchase of a Project Management Information System 
from e-Builder. 
 
ATTACHMENTS 
State DIR Contract quote from Dell 
 
 
 

Prepared by: 
 
Name: H. Wayne Lisenbee  
 
Title Asst. Water Director  

 
 
 
 
Item No._________ 

Disposition by City Council 
 Approved       Ord/Res# 
 Denied            _________ 
 Other 

__________________ 
              City Secretary 
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