PUBLIC NOTICE

DEVELOPMENT CORPORATION OF ABILENE, INC.

A regular meeting of the Development Corporation of Abilene, Inc. will be held on Tuesday, April 24,
2007, in the Develop Abilene conference room, 174 Cypress St., Abilene, Texas, 3rd floor, commencing at
1:30 p.m. to consider the £6lJow

Wgﬁ:
SIGNED: & E—

Richard Bsfdine, "Asst. City Manager for Economic Dcveigighlctlt

April 24, 2007 Develop Abilene Conference Room
1:30 pm, 174 Cypress St., 3rd floor
1. Call the mecting to order,
2. Approval of minutes from February 20, 2007 meeting.
3. Preliminary financial and status reports for March 2007.
4, Presentation of semi-annual reports for 6 months ended March 31, 2007 by:

» Abilene Industrial Foundation

¢ TTU Small Business Development Center

» City of Abilene Airport Business Development Management Program
5. Discussion and possible approval of the DCOA’s Semi-Annual Report of Activities ending March

31, 2007.

6, Executive Session: Pursuant to Tex. Gov't Code Sec, 551.087, an executive session may be

held (1) to discuss or deliberate regarding commercial or financial information that the
governmental body has received from a business prospect that the governmental body seeks to have
locate, stay, or expand in or near the territory of the governmental body and with which the
governmental body is conducting econontic development negotiations; or (2) to deliberate the
offer of a financial or other incentive to a business prospect described by Subdivision (1). After
discussion in executive session, any action or vote will be taken in public.

Pursuant to Tex. Gov’t Code Sec. 551.072, an executive session may be held to discuss the possible
exchange, lease, or value of real property associated with a project to be funded by the DCOA since
deltberation in open session would have a detrimental effect on the DCOA’s negotiations with a
third party. After discussion in executive session, any action or vote will be taken in public.

Pursuant to Tex. Gov’t Code Sec. 551.071, an executive session may be held to consult with the
DCOA attorney regarding pending or contemplated litigation or a settlement offer regarding DCOA
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funded projects or on a matter in which the duty of the attorney to the governmental body under the
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with
Chapter 551 of the Government Code. Afier discussion of the contemplated legal matters in
exccutive session, any action or vote will be taken in public.

7. Discussion and possible approval of Addendum A to the Lease Agreement with Affiliated Food
Stores, Inc. for the property at 4109 Vine St., Abilene, Texas.

8. Discussion and possible approval of a resolution authorizing an agreement with Ken Ford, PhD of
the Florida Institute for Human and Machine Cognition (IHMC) to evaluate the feasibility of an
Abilene-based research institute.

9. Adjournment

CERTIFICATE

I hereby certify that the above notice of mecting was posted on the bulletin board at the City Hall of
Abilene, Texas,onthe dayof . 2007, at

City Secretary
NOTICE

Persons with disabilities who would like special assistance or need special accommodations to participale
in this meeting should contact Department of Economic Development, (325) 676-6390, at least forty-eight
(48) hours in advance of this meeting. Telecommunication device for the deaf is (325) 676-6360.

FRUOMAROIREY HHTSRIT-(H-28 Agcindi dont



DEVELOPMENT CORPORATION OF ABILENE, INC.
BOARD MEETING MINUTES
February 20, 2007

MEMBERS PRESENT: Ray Ferguson Stan Lambert
Mike Schweikhard  Joe Crawford
MEMBER ABSENT: Dee Moore
STAFF PRESENT: Richard Burdine Kim Tarrant
David Wright Dan Santee
GUESTS PRESENT: Sydney Levesque Abilene Reporter-News

1. CALL TO ORDER, Ray Ferguson called the meeting to order at 1:30 p.m. in the Develop
Abilene conference room located at 174 Cypress, 3rd floor, Abilene, TX and welcomed new
DCOA board member, Mike Schweikhard.

2. APPROVAL OF MINUTES FROM JANUARY 16, 2007 MEETING. Stan Lambert made
a motion to approve the minutes from the January 16, 2007 meeting. Mike Schweikhard

seconded and the motion carried.

. PRELIMINARY FINANCIAL AND STATUS REPORTS FOR DECEMBER 2006.
David Wright presented the financial reports for December 2006. Total assets as of December
31, 2006 were $49.2 million, total liabilities were nearly $2.5 million, and the DCOA had an
undesignated fund balance of almost $17 million. The sales tax rebate for February was
$903,464.08 for economic development and was 7.03% higher than last year.

. DISCUSSION OF REGULAR MONTHLY MEETING DAY AND TIME AND
POSSIBLY CHANGING TO BETTER ACCOMMODATE BOARD MEMBER
SCHEDULES, Due to the schedules of some DCOA board members, the Board considered
moving the regular monthly meeting day from the 3™ Tuesday to cither the second or fourth
Tuesday of each month. After some discussion, it was agreed that the DCOA regularly
scheduled monthly meetings will now be on the fourth Tuesday of each month, effective in

March.

. DISCUSSION AND POSSIBLE APPROVAL OF THE PREFERRED SITE FOR
CONSTRUCTION OF THE SPEC 3 SHELL BUILDING IN THE FIVE POINTS
BUSINESS PARK, AND POSSIBLE APPROVAL OF A RESOLUTION
AUTHORIZING FUNDING AND A CONTRACT WITH CARTER & BURGESS FOR
SITE CIVIL ENGINEERING SERVICES. At the December 2006 Board Meeting, Carter
& Burgess proposed three separate optional site locations for a Spec 3 shell building. Richard
Burdine reviewed the pros and cons of each site.

Site 1 is north of PWP (the company leasing the Spec 2 Building) and would require extensive
and costly dirt work. Also, there may be future issues with TxDOT construction for the next
two+ years that could possibly block or hinder access to Interstate 20 and Business 80

Highway.

vy
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Stte 2 is southwest of PWP (south side of Five Points Parkway) and is the most expensive
because of the need for a second main line switch plus rail cost.

Site 3 is west of PWP (north side of Five Points Parkway) and is the least expensive option. It
i5 best suited for a spur extension.

Economic Development staff recommends Site 3 as the location for the Spec 3 building. After
some discussion, the DCOA Board concurred with this recommendation.,

Now that the site has been selected for the Spec 3 Building, part two involves the need for site
¢ivil engineering and related special services, which were not part of the previous contract that
the Board approved in December 2006. That contract was for building design and engineeting

only.

In addition to the site selection of the Spec 3 building, staff requests the Board authorize a
contract with Carter & Burgess in the total amount of $151,200 (Basic Services plus 20%
contingency-$88,800, and Special Services plus 20% contingency-$62,400) to conduct the site
civil engineering work associated with construction of the Spec 3 Building.

Joe Crawford made a motion to approve Site 3 as the location for the Spec 3 Building and
Resolution No. DCOA-2007.11 authorizing the contract with Carter & Burgess as presented.
Stan Lambert seconded the motion and it passed by unanimous consent.

6. DISCUSSION AND POSSIBLE SELECTION OF THE PREFERRED OPTION FOR
CONSTRUCTION OF A HANGAR AT THE ABILENE REGIONAL AIRPORT, AND
CONSIDER DIRECTION TO THE CEO TO ADVERTISE A REQUEST FOR
QUALIFICATIONS TO DESIGN THE HANGAR. Richard Burdine briefly reviewed the
seven options for the new hangar that were presented by URS Corporation at last month’s
meeting, As was mentioned in last month’s meeting, Eagle Aviation staff prefers Option 2 and
Economic Development staff concur.

foe Crawford moved to adopt Option 2 for the construction of a new hangar and to allow the
CEO to advertise a Request for Qualifications o design the hangar. Motion carried by
unanimous consent.

Discussion followed regarding Eagle Aviation employee and airport passenger parking lots.

7. REVIEW OF THE TEXAS ECONOMIC DEVELOPMENT COUNCIL 2007
LEGISLATIVE AGENDA. The Texas Economic Development Council (TEDC) represents
more than 900 economic developers from across the state. Richard Burdine briefly summarized

the six agenda 1tems of the TEDC:

Agenda Item 1-Maintain the local economic development sales tax.
Agenda Item 2-Increase state resources for rural economic development.

2 -
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Agenda Item 3-Boost funding for the Skills Development Fund.

Agenda Item 4-Continue funding the Texas Enterprise Fund and the Texas Emerging
Technology Fund at current levels or higher.

Agenda Item 5-Support efforts to locate a Nanoelectronic Research Institute (NRI) in Texas.

Agenda Item 6-Reinstate state economic development tax credits,

8. EXECUTIVE SESSION: Therc was no need for an executive session.

9. ADJOURNMENT. The next regularly scheduled meeting is March 27th. There being no
further business, the meeting was adjourned.

Ray Ferguson, President

SARDCOAMINIDATY N TZIRI7AI 220 Minises.dod
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CITY OF ABILENI, TEXAS

MEMORANDUM

April 11, 2007
TO: Larry D. Gilley, City Manager
FROM: David M. Wright, Director of Finance

SUBJECT: April Sales Tax

The sales tax rebate for April is $2,563,043.14, which represents February sales. This is 13.36%
above last year. The breakdown of the April rebate is $1,922,282.36 to the General Fund and
$640,760.78 for economic development. Of this rebate, $146,882 is from prior periods, audit
payments, future payments, and unidentified payments. Based on this rebate, sales tax is 7.42%
above last year for the period of Qctober through April. 1 have requested the detail from the
state.

Should you have any questions, please contact me.
DMW:ls

¢¢:  Richard Burdine, Assistant City Manager
David Vela, Assistant City Manager

S




Accounting

Pariod Manth

October
November
Decermber
January
February
March
April

YTD

May

June

July
August
September
FY TOTAL

GENERAL
FUND

Actual
2006-06
$1,7681,387.54

CITY OF ABILENE

SALES TAX COMPARISION

ECONOMIC

DEVELOPMENT

Actual
2005-06
$593,795.84

$2,375,183.38

GEMNERAL
FLIND
Actual

200607
$1,951,422.77

ECONOMIC

DEVELOPMENT

Actual
2006-07
3650474258

$2,601,887.02

2.315.444.38
1,781,984.09
1,927 034.14
2,297 829,76
1,911,314.38

771.814.80
593,994,069
842,344 71
765,943 25
637,104.79

3,087,259.19
4,375,978.78
2,569,378.85
3,063,773.01
2.548,419.47

$23.546,861,52

F7.848 953,81

$31,385,815.33

2,082,826.00 694,275.33 2,777,101.33 2,229,381.42 743,127.14 2,972,508.56
1,636,001.34 545 365,78 2,181,455.12 1,813,239.09 604,413.03 2,417,652.12
1,718,563.88 572,854 .62 2,261,418.50 1,877,628.47 625,876.16 2,503,504.63
2,667,866.52 889,288 84 3,557,155.36 2,710,392.23 903,464.08 3,613,856.31
1,730,733.21 576,911.07 2,307,644.28 1,797,210.64 599,070,21 2,306,280.85
1,665,786.27 565,262.09 2,261,048.36 1,922,282.36 £40,760.78 2,563,043.14
§93.313.264.76  §4437.751.57  $17.751.006.33  $14,301,656.08 ~ $4,767,18565  $10.068,742.63

NOTE: REPORT REFLECTS THE MONTH SALES TAX IS RECEIVEDR FROM AUSTIN, REVENUE IS RECORDED ON THIS
BASIS FOR BUDGETARY PURPOSES,

THE COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR} WILL REFLECT GASE 33 REQUIREMENT IN

ADDITION TO THE BUDGET BASIS.

04/11/2007

Gen Fund Eco Dev (3).xls



DEVELOPMENT CORPORATION OF ABILENE, INC.

1/2 CENT SALES TAX REVENUE

FY 2006: Monthly and Year-to-Year Comparisons

Accounting

Period Month
QOctober
Naovember
December
January
February
March
April

YTD

May

June

July
August
September

FY TOTAL

Actual
2005-06
$593,796

594 275

545,364

572 B&S

889,289

576,811

565,262

771,815
593,995
642,345
765,943
637,105

Actual

2006-07

$650,474
743,127
604,413
625,876
903,464
598,070
840,761

%

Change
9.86%
7.04%
10.83%
9.26%
1.59%
3.84%
13.36%

7.42%

Note: Report reflects the month sales tax is recsived from Austin,
Revenue is recarded on this basis for budgetary purposes.

The Comprehensive Annual Financial Report (CAFR) will reflect

GASE 33 requirement in addition to the budget basis.

Revenus for April '07 represents February '07 sales. Approximately
$36,720 of the rebate is from prior periods, audit, and future payments.

Audit Payments, Larger husinesses submit sales tax collections to the State
Comptroller every month and smaller ones either quarterly or annually. The
Comptroller audits the books of these businesses on a four year cycle to
determine if sales tax was collected on all taxable sales. Audit collections
represent the sales tax revenue from prior sales and submitted or refunded

subsequent to the audit,

Preparad by City of Abilene Finance Department

04/11/2007EcoDev (4).xls



CITY OF ABILENE, TEXAS

DEVELOPMENT CORPORATION OF ABILENE, INC.

Balance Sheet

March 31, 2007
ASSETS:
Cash and investments $16,210,947
Notes receivable 15,393,253
Accounts receivable 4,500
Due from other governments 1,385,606
Prepaid Expense 0
Total Current Assets 32,994 306
OTHER ASSETS:
Fixed assets $20,366,263
Accumulated depreclation (2 885,875)
Total Other Assets 17 470,288
TOTAL ASSETS 550,464,594
LIABILITIES:
Vouchers payable $44,148
Deferred revenues 2,408,250
Total Liabilities 32452 399
FUND BALANCES:
Investment in general fixed assets $17,470,288
Reserved for contractual obligations(external) 10,609,217
Reserved for obligated programs(internal) 421,101
Reserved for contingent liabilities 0
Undesignated Balance 19,611,688
Total Fund Balance 548,012,195
TOTAL LIABILITIES AND FUND BALANCES $50,464,594
FIXED ASSETS:
Buildings and Improvements: Original Cost  Improvements Depreciation Total
2601 Airport Bivd, 1,563,210 540,632 240,431 1,863,411
2809 Airport Bivd. 396,519 444,583 276,636 564,466
2841 Adrport Blvd. 456,736 62,523 251,868 267,791
4002 Loop 322 1,290,815 2,085,045 1,132,004 2,247 956
515 agres - Five Pts Bus Park 552 287 2,435 432 184,835 2,792 884
6450 Five Points Parkway 5,809,354 0 458,334 5,350,021
Grant Bidg 341 Pine 147,194 405,726 179,653 373,268
303.53 acres Hwy 36 & FM 18 449 238 4] t] 449 238
2742 Lance Dr. (EASI Storage) 2,527 408 0 100,830 2426478
4109 Vine St 583,524 0 23,341 360,183
4008 Vine 5t 583,524 0 23,841 560,183
2005 Dodge Caravan 18,011 0 3,602 14,408
TOTAL FIXED ASSETS $14,377.922 $5,878 341 $2,885,975 $17,470,288

S




REVENUE-TO-DATE
City Sales Tax (3131)
Sales Tax Retained (3132)
Othor Servicos Charges (3731)
Brinc. - Loans & Assess (3775)
Int. - Loans & Assess (2B02)
Interast (3803)
Land Lease (3810)
Building/Spate Rent (3816}
Clty fay Phones (3890)
Miscellaneous Revenun {3892}
EDA Grant (33085)
Miseailansous State Grants (3350)
Miscalianeous Fadaral {3378)
Intarest on lnvestmants (3800)
ther Interest (3809)
interfund Recovery (3828}
Miscellanacus Recovery (38389)
Miscellanacus Prior Year (3840)
DCOA Admin (3B47)
Cther Contributions {3860)
Sale of Land (3870}
Sale of Buildings (3871}

Miscallaneous Damage Claims (3888)

GASB 22 Restatement
GASE 34 FY 03 Adjustmant

CONTRACTS ENCUMBERED/
EXPENDITURES-TOLATE

Prior Years Programs

Business Servicas Division

LCOA Anrnual Gontracts

Abilene Industrial Foundation (4960)

Garuth Small Business Dav Cnlr {4951)

Chamber Military Affairs {(3957)
Airport Business Dav Mgr (4953)
TTU Engineering Ops 4975
TTU BLDG Purchasa & A/E 4876
Five Points Utilities 4978
EASI Records Const, 4890
Murf Systems 49988
Bandag Training5203
Sunoco Logistics 5208
EASIQ4 5213
EHT 5216
TMAG 5218
Hirgthfeld 5218
Fahr Food 5220
Research ing 5221
Advancad Trallar 6224
Transcend Services 6227
Bandag Bullding Improv £228
Glazera Ph Il 5229
BCBBTX Roof 5230
HMighlang Campus Heallh 5239
Rentech 6232
Tige Infrastructure 5233
Robinagn Fan 5237
Rag Wabsita 5240
Lauran Holdings 5245
36N 8 AL 5246
Teleperformance USA 5247
BCESTX Reroof Conslruction 5249
Shoiter Distribution 5250
PWP induslries Ph | 6251
Abllene Internet 5252
Integrated Clinle Research 5253
SBEIR/STTR 5255
Coca Cola 5256
Welder Tralning Program 5257
Genesls Network 6258
URE Censzupltanta 5250
Carter Burgass 5280
Fobr Foods 6261
TMAC 5262
SHIR/STTR S263
BMWT Leasing 5266
MSSC Training 5269
Miscelianaous Activities 2785
TOTAL ENCLIME, / EXPENDITURES

TOTAL FUND BALANCE

PEVELOPMENT CORPORATIRRAF ABILENE
STATUS OF FUNDS @ MARGH M, 2007

(MARCH, 1990)

Beginning I-T-D Current Month Curront FY Ending -T-D
Rovenuos Rovehuas Revenues Revenuas

3 94,393,714.78 § 59480448 3 410221041 $  98,495,934.18
192, 737.03 4,400.75 24,340.46 217,077 .49
25,00 - - 25.00
798,685,865 4,147 .56 €1,378.87 ged zrase
2,023,983.38 2,033,288 19,088,848 2.043,062.27
5,101,474.40 72,542.03 381,134.77 5,482,609,17
6,404.48 - 530.00 5,934.48
2,421,788.41 47,312.60 284,630.00 2,706G,398.41
6,170.56 - - 8,170.58
26,770.03 - 350.00 27 120.03
242 100.00 - 242,100.00
8,600.00 . 6.500.00
§37,048,00 B g37,026.00
176,263.67 176,263 67
32,252.85 - 22,252.85
1.534,876.08 - - 1,834 576.08
1,8G3,010.84 26,654.47 28,325.47 1,891,340.414
16,4G4.88 - - 16,464.58
707055 - 7.070.55
§6,866.50 - 95,866.60
273,5564.84 - 273,554,849
981,847.87 - B&81,647,87
222,38 . 222.39
355,834.6% E 355,634 .89

475 426 46 879,426 45
§ 14207804570 & 7hAR BASAS 3 491200187 % 116,000.847.46

Baginnlng 1-T-0

Curront Month

Current FY

Ending I-T-0

Outstanding

Expendituras Expenditures  Expenditures Expenditures Contracts
0 5363003400 % v § B 53,939,034.09 § -
5,620,415,06 40,795 89 268,309,156 5.B88,724.24 26,000,00
1,688,733.48 5,716,83 1,520,581 1,780,283.97 -
8,016,868.50 58,185.51 2583,304,00 10,170,263.40 458,605.10
1,850,621.05 15,883.75 84.656.25 1,035,277.30 110,343.76
961,902.00 8,890.81 5,680.91 BG1,682.81 £0,209.09
225,374.8B1 - 40,647 .17 256,021.98 133,478.02
1.875,000.00 u 1,876,000.00 "
£88,119,86 . 5E8,118.86 180,866.62
818,487 .40 - - 918,487 40 49, 637.56
2,430,455.58 - B,887.00 2.440,442.58 84,780.42
148,200.00 - 3,465.00 161,665.00
§16,334.72 B §16,334.72 326,885.28
94,744,00 “ 94,744.00 57,266.00
717,827 66 303,000,600 1,020,957.66 2,252,062.34
65,900,00 - $5,500.00 .
40,825.00 n 40,825,00
431,620.00 - 80,150.00 52%,670.00
506,00 . - 500.00 .
- - 12,775.00 12,775.00 90,060.00
248,075.33 - “ 248,075.33 1,000,000,00
- - - . 157 623.02
12,620.00 - 13,760.00 26,280.00 64,720.00
58,666,408 - 2,000.00 G0,BGG.48 B835.52
182,791,668 . 6,000.00 128,791.66 37346867
48,800.00 - 48,800,00 -
143,722.68 - 143,722,680 74,613.00
- 80,482.00 90,482.00 748,6898.10
2,854.33 - 2,854.23 2,345.67
- 128,387, 11 128,387.11 TR, 71088
23,800,00 - - 23,800,00 11,200.00
- - - - 757,000.00
430,183.40 - 192,306.00 GEO,489.40 160,230.60
. v . . 02,842.00
205,463.00 380,000.00 360,000.00 565,483.00 205,037.00
509,340.00 - - 50,340.00 -
- - - 625,602 00
23,283.51 - 23,283.61 0.50
- " 300,000.00 300,000.00 -
20,200,00 110,173.08 110,173.08 17,066.02
- 103,800.00 103,800.00 820,700.00
. . “ 13.752.00
184,10 23,141.93 21,141,935 204 178,07
- 118,081,583 118,091,523 -
7,500.00 7,500 00 7,500.00 £2,600.00
- 557.37 26,510.09 26,510.08 244,889.91
- - B 10,633.00
- 6,538.08 6,539.08 B,530,08 V6,B65.62
354,185.66 - 354 186.856

§ 683,823,603.44

§ 52506244

§ 2 625 206.71

§

86,448,940.15

% 10,509,216.57

UNENCUMBERED FUNL BALANCE

3.5

March 2007 (2).xi=s

5

30,541,807, 31
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Prior Gurrant Curront
Ampunt Yaars Month Yoar Amaunt
A CEOF OB ED PR MS Obtgatad Disbursed Dighurasd Disbursed Encumbered Balanca
Businasa Servicesa Division $ 578,784,266 % . & 40,706.8B8 # 26830015 & 26,000.00 § 282.475.11
DCOA Annual Contracts 228,700.00 - 5,716.83 891,520.51 g 137.179.49
Abllene industtial Foundation (4950) 713,090.00 - 58,195.51 253,394.90 459,695 10 .
Caruth Smail Business Dev Cntr (4951) 195,000.00 . 15,693.75 34,656,285 110,343 75
Chamuer Military Affairs (4952) 40,000,00 - 2,690,891 5,600,841 50,200.00
Airport Businass Dev Mar (4953} 174,125.10 - - 40,647 17 133,478.02
TTU Enginearing Ops 4975 1,875,000.00 1,875,000,00 - - - -
TTU BLRG Purchase & AVE 4870 749,045.00 568,112,805 - - 180,556.62 G8.52
Five Points Litilities 4678 968,425 00 818,487 .40 - B 48,937.56 .04
EASI Rocords Const. 4990 2,625,223.00 2,430 455,58 - 89 887,00 84,780.42 -
Murf Syatems 4998 151,665.00 148,200.00 - 3,465.00 .
RBandag Training5203 842,220.00 516,334.72 - r 325.585.28
Suneca Legistics 5208 152,000.00 94,744,00 . - 57,256.00
EASI D4 5243 4,275,00000 717 937,66 . 30:3,000.00 7252 062.24
EMT 5216 65,800.00 B4, 900.00 - - -
TMAC 6218 40,925.00 d40,925.00 - - u
Hirschield 5218 - - - - .
Fehr Food %220 £21.870.00 4G1,620.00 - G0,150.00 -
Research Ing 5279 500.00 500,00 - . -
Advanced Trailer 5224 10277500 - - 12, 775,00 50,000.00 -
Transeend Services 5227 1,245,076.00 246 075,33 - - 1,000,000.00 0.67
Bandag Bullding smprov 5228 157,624.00 - - - 167,623.92 0.08
Glazers #h Il 5229 51,000.00 12,820.00 B 13,7G0.00 G4,720.00 "
BCBETA Roof 5230 81,600.00 58,666.48 . 2,000,00 833.52 (0.00)
Highland Campus Health 5231 S502,250.00 122,791.66 . 6,000.00 373,466.67 0.G7
Rentach 5232 45,800,00 48 500,00 - - - -
Tige Infrastructure 5233 218,836.00 143,722.68 - - 74,913.00 0.32
Robinson Fan 5237 B35,180.10 - - 80,482.00 745,698,10 "
Reg Website 5240 5,000.00 2,854.33 u - 2.04567 -
Lauran Holdings 5245 B53,058.00 - - 128,387.11 723,710.82 -
36/18 AJE 5245 35,000.00 23,800.00 - - 11,200.00 B
Teleporformance USA 6247 757,000.00 - - - 757.000.00
BCRSTX Reroo! Construction 249 830,720.00 488,183.40 - 192,306.00 150,230.60
Shelter Distribution 52850 42 B42.00 . . - 92,842,00
PWP Industries Ph 1 52561 770,500.00 205,463.00 360,000.00 3H0,000.00 208,037 .00
Abiione internat 5252 59,340,00 58,340,00 " . -
integratod Clinlc Researeh 5253 695,502.00 - - - 695,502.00 -
SIHRISTTR 5265 23,285.00 23, 282.51 - - 0.60 .99
Coca Cola 57256 300,000.0C - - 200,600.00 - -
Waglder Training Program 5257 127.243.00 - 20,209.00 110,173.08 17,068.92
Ganesis Network 5263 1,024,500.00 . . 103,800.00 B20,700.00 -
URS Consultants 5258 15,127.00 - - - 13,782.00 1,375.00
Coanler Burgass 5260 315,320.00 - 164.10 21,141.93 294,178.07 B
Febr Foods 5261 148,082.00 - - 118,081.53 . 0.47
TMAC 262 30,000.00 B 7.500.00 7.600.00 52,600.00 u
SRIR/STTR 5263 271.400.60 . §57.37 26,610.08 24488091
BMWT Leasing 5268 10,633.00 . . . 10,533.00
MSSC Training 5264 #5,405.00 - 6,539,085 ,59%.08 76,865.02
Miscalianeous Activities 2785 354 185,86 3584 189.686 - - -

BALANCE QF QBLIGATED PROGRAMS 8§  23,18G,21941 § 983061447 & 52508244 § 2,325,286.71 % 1050521687 § 421 101.36

Contingent Liabilities 5
UNDESIGNATED FUND BALANCE {unancumbarad balance 1055 obligaied programs and contingent iBkilitos} $ 19,611,580.08
DCCA Board approved projects wailing for signoed contrasts EXPIRATION DATE

Research Ins 5221 2,809,600,00 (2/28/2008
TTU Pharmacy School 5242 1,044,622.00 04/ 712007
TTU Pharmacy School 5242 150,000.00 01/05/2006
Inctneration Recycling 6254 103,900.00 09/07/2008
Eagle Aviation Services 5765 550,000.00 0G/19/2007
Abtex Beverage 5267 1,599 040,00 06/19/2007
Integrated Clinieal Researeh 5253 64,000 00 QBMB/2007
Welder Tralning '07 5257 26 000.00 07/1G/2007
G 537 062.00

3.6
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ECONOMIC DEVELOPMENT DEPARTMENT
SERVICE EVALUATION REPORT

MARCH 2007

PERFORMANCE DATA
SERVICE ANALYSIS

Staff: Richard Burdine-Assistant City Manager for Economic Development; Kim Tarrant-Contracts
Administrator; David White-Construction Project Manager, Susan Campbell-Secretary to Assistant City
Manager,

City_of Abilene/Buginess Services - Funding Sources: DCOA

DCOA approved a one-year contract with the City of Abilene beginning 10-1-06 in the amount of
$576,730 for operating expenses for the Busincss Services Division, plus $175,000 for maintenance
expenses for DCOA-owned properties.

The DCOA board did not meeting during March 2007,

TTU Small Business Development Center - Funding Sources: DCOA and Federal Govt, (SBA)
DCOA approved a one-year contract beginning 10-1-06 in the amount of $195,000 o reimburse SBDC
for counseling services provided to Abilene residents.

A total of 126 Abilene client sessions were held this month with 60% being new clients, Eight new
businesses opened, and 45 new jobs were created during the month. Attached is a summary of monthly
activity,

Abilene Industrial Foundation, Inc./Abilene Chamber of Commerce - Funding Sources: DCOA and Public
Danations

DCOA approved a one-year contract with AIF/ACOC beginning 10-1-06 in the amount of $773,090:
418,090 for AIF operating, $140,000 for AIF marketing, $155,000 for Dyess AFB retention efforts, and
$60,000 for Military Affairs Commitiee expenses and staff expenses incurred.

During the month, AIF responded to 2 requests for information. Staff visited 3 local companies, 7 out-
of-town companies/consultants and hosted 3 visits to Abilene by prospects. The Develop Abilene
website experienced 45,042 hits with 1,163 unique visits. Attached is a year-to-date swmmary of activity
for this yvear and last.

SADCOANSLviGe Bval repurtdFY MOREE 07, DOC
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SMALL BUSINESS DEVELOPMENT CENTER
MARCH 2007 UPDATE

214.50  Abilenc business counseling hours for the month of March

126 Client sessions conducted for the month of March
76 New clients
12 Workshops

252 Attendees

Busmess Created:

8 Month of March

5 Service

] Retail

1 Accommodation/Food Services
] Transportation/Warehousing

39 Year-to-Date

15 service

11 Retail

2 Manufacturing

3 Transportation/Warehousing

Health Care/Social Asgistance
Accommodation/Food Services
Construction
Arts/Entertainment/Recrcation
Wholesale Trade

— o b3 —

45 Month of March

10 Service

29 Retail

3 Accommodation/Food Service
3 Transportation/Warehousing



229 Year-to-Date
36 Service

54 Retail
45 Manufacturing
5 Transportation/Warehousing

25 Health Care/Social Assistance
46 Accommodation/Food Services

5 Construction

2 Arts/Entertainment/Recreation
10 Adrinistrative/Support

1 Wholesale Trade

Capital Formation;

$1,650,000 Month of March
$257,000 Service
$1,293,000 Retail
$£50,000 Transportation/Warehousing
$50,000 Accommodation/Food Services

$9,351,332 Y ear-to-Date
$890,900 Service
$1,403,000  Retail
$2,585,182 Manufacturing
$123,750 Transportation/Warchousing
$100,000 Health Care/Social Assistance
$2.,440,000 Accommodation/Food Services
$264,500 Construction
$5,000 Arts/Entertainment/Recreation
$1,054,000  Administrative/Support
$485,000 Wholesale Trade

313




Abtlene Industrial Foundation
Summary of Activity

YTD* YTD*
ACTIVITY Mar 07 Mar 06 2006/07 2005/06

Publications in which ads were

placed 1 0 4 1
Prospect responses from

advertisements 0 1 3 8
Consultant E-Newsletter/Direct Mailouts 0 1,942 0 3,884
Prospect files opened 3 0 9 3
Site visits to prospects/consultant 7 9 17 34
Prospect visits to Abitene 3 3 15 19
Retention visits 3 6 28 62

* FISCAL YEAR- OCTOBER 1 TO SEPTEMBER 30
Prepared by AIF Staff



DEVELOPMENT CORPORATION OF ABILENE, INC.
BOARD AGENDA
MEETING DATE: April 24, 2007
PROJECT: Semi-Annual Reports for FY07

STAFF; Richard Burdine, CEQ

GENERAL INFORMATION

since 1990, the DCOA has contracted with the Abilene Industrial Foundation (AIF) for
promotion and marketing services for Abilene and the immediate vicinity. The AIF administers
a marketing program which inchudes mapazine advertisements, direct mail-outs, promotional
vidcos, web-site management, trade shows, visits to consultants and/or prospects, retention visits
10 existing Abilene businesses, and hosting visits to Abilene by consultants and/or prospects.

The Texas Tech University Small Business Development Center (SBDC) has also contracted
with the DCOA since 1990, providing business counseling services to clients in a 17-county
region, free-of-charge. The DCOA has funded the SBDC at the rate of $60/counseling hour
spent with Abilene clients since inception. Qnly recently did the SBDC request an increased
hourly reimbursement rate of $75/counseling hour.

The DCOA began partial funding of the Airport Business Development Management Program in
FY02. The Airport Master Plan recommends pursuit of a marketing program that will help the
airport build activity within its business segments.

SPECIAL CONSIDERATIONS
The FY07 contracts expire 9-30-07. Attached are reports covering activities during the first one-
half of the fiscal year, primarily from 10-1-06 through 3-31-07.

FUNDING/FISCAL IMPACT
None.

STAFF RECOMMENDATION
staff recommends the board approve the attached mid-year reports.

ATTACHMENT

Abilene Industrial Foundation FY07 Mid-Year Progress Report, 10/06 through 3/07
Abilene Regional Airport Mid-Year Report, 10-01-06 thru 3-30-07

small Business Development Center Semi-Annual FY07 Update

SADCOAWEating Memos\FY ZO0YWYRT samiann rols 0407. 4o



AbHene industrial Foundatian, Ing,

Develop Aﬁ)llel]e P.0.Box 2281, Ptbilene..'l'exas 79604
- AR 174 Cypress Street, Suite 300
‘ Ahilene, Texas 79601
Abilene industrial Foundation Tel: 325/673.7349
800/299-0005
Fax: 325/673.9163
Website: www.developabilene.com

Aprit 16, 2007

Mr. Richard Burdine
Assgistant City Manager
City of Abilene

P. Q. Box 60

Abilene, TX 78604

Dear Richard:

In accordance with the terms of the Development Corporation of Abilene contract with the
Abilene Industrial Foundation, the following progress report is submitted for the period of

October 1, 2006 to March 31, 2007 inclusive.

This report covers all categories listed in the AIF Marketing Plan. A brief summary of the
data is as foliows:

MEKEENG BUBOE ... coeveviieisresisssessisnss o restiresias it s sses st sttt sn s prrs s pessims st b r s $140,000.00
BPOTIL 0 DAL Lovevieirire v iie et st e e rr e s s rr e e e ar e s p SRR SRR e RS $21,532.18
[T T L3R i = LT + S S TIPSR 43
Leads AIF Raspondat 10 .. s ks b b AR b e 27
Prospact Files Op@NE.... ... s s s A A *]
REIEIEION WIBIIG ... veiceis it et is e ressserrsres e ssrraeinbesssesibe s st A e e sbn s £n s sare v sarrr ey aranen abEE SE R R R AR Ha e T4 e s b a UL A IR 2 28
TSI VTBHE L oot ieisireirisirsserrerar v ersaesssrars revrasber s ary s b4 dddSs LA RLS N Aaa R e R b e R b erbarman T $ o bR Ra e H AR TR s TR e 17

The enclosures are examples of the marketing material produced to date, as well as a
sequence of activities conducted.

If you have any questions we will address them at the monthly DCOA meeting.
Sinceraly,
William J. Ehrie, CEcD

President
Abitene Industrial Foundation

ceC: Kim Tarrant
Gary Robinett

Enciosures

o,



Attachment 1

Abilene Industrial Foundation
FY 06-07 Mid-Year Marketing Summary
Qctober 1, 2006 - March 31, 2007

Publication Advertisoments
»  New publication ads produced — 3
= Total publication advertisement submissions — 3
» Total publication advertisement production costs — $6,269.33
« Total publication/internet advertisement placement costs — $5,150.00
(includes $4,500 for sponsorship ad at Phoenix AWEA show)

Lead Activity
= Total magazine ad responses received - 10
Leads received from all sources excluding publications — 33

a
= Leads AlF respondead to (consultants, allies, etc.) - 27
= Total pieces of information given out (General info Packet, building flyers, etc.) — 40

Prospect Activity
*  New prospect files opened -~ 9
* Prospect visits to Abilene — 15

Wabsite and Internet Marketing
" [E-Newsletter distributions — 900 approx.
» E-Newsletter distribution costs — $462.00
v Website/internet marketing changes & enhancements — $300

Trade Show/Conference Activity - 5

»  TTU Conference — Lubbock, Bill Ehrie/Gary Robinett
AWEA Wind Energy Fall Symposium ~ Phoenix, Bill Ehrie/Gary Robinett
Site Selection Network Conference — Las Vegas, Bill Ehrie/Gary Robinett
TEDC Winter Meeting - Austin, Bill Ehrie/Gary Robinett
IEDGC — San Diego, Bill Ehrie

Site Consultant Activity
»  Consultant visits — 17

Marketing Videos
= 0

Existing Business Activity
* Retention Visits — 28

Upcoming Events
» Ranger -Yankee Site Selection Consultant Event ~ May 2007

= AWEA Windpower 2007, Los Angeles — June 2007
« 3" Annual Site Selection Consultant Dove Hunt — Septamber 2007
»  Fali Sporting Event for Site Selection Consultants

4.3



Attachment 2

Abilene Industrial Foundation
Marketing & Enhancement Activities
Qctober 1, 2006 - March 31, 2007

= Monthly updates of all printed marketing/informational materials for Fact Book, Abilene
File, and Call Center Book including L.abor Market Review; Cost of Living; Building
Permits: Wage Surveys, Sales & Use Tax, Living Units Available, etc.

o Created new General Information Packet — incorporates many of the documents
listed above into a more concise format

»  Annual update of Community Profile

*  Annual update of Manufacturers Guide

»  Commercial Property Snapshot - combined former Office Leasing Guide and Shopping
Centar Survay to include industrial / light manufacturing section

= Hosted Manufacturer and Commercial Realtor Luncheons
v Conduct AACRA Cost of Living Survey
* Development and update of current building inventory materials
»  Development and preparation of individual prospect packages
= Hosting of prospect visits {o Abilene including tours to specific sites
= Cultivation of relationships with key site selection consultants
«  Visits to Site Selection Consuitants — Dallas/Ft. Worth
= Trade Show attendance
o AWEA Wind Energy Fall Symposium — Phoenix, Bill Ehrie/Gary Robinett
« Conference attendance
TTi Conference — lLubbock, Bill Ehrie/Gary Robinett
Site Selection Network Confarence - Las Vegas, Bill Ehrie/Gary Robinett

TEDC Winter Meeting - Austin, Bill Ehrie/Gary Robinett
IEDC — San Diego, Bill Ehrie

oo Qg 0

* Prospect Visit — Los Angeles — Gary Robinett/Richard Burdine
s  Revamped marketing E-Newsletter program and format
» Reconstruction of databases to target consultants geographically

= Program will incorporate local e-newsletter
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Aftachment 3 Abilene Industrial Foundation
Marketing Budget
October 2006 through March 2007

Allocation  10/1/06 to 3/31/07 - 4/1/07 to 9/30/07

5,150.00 |

Publications (1) $ 10,000.00 | $ 5150.00 | § - | $

Trade Shows (5.10) § 1500000 % 3.801.53]% - $ 3.801.53
Newsletter (13) $ 4000005 1,030.50 | § - 1§ 108050
Dyess/ABL Video Costs (5 $ (220.00) §  (220.00)
Material Davelopment (3 § 36,00000 % 6,260.33 | § - |% 626933
Internet (2.8) $ 1000000/ 300.00 | $ - 1% 30000
Consultant Contacts (12) $ 60,000.00 | $ 5200.79 | § - 1% 5720079
Contingency $  5000.00 $ -
Total $140,000.00 | $ 21,532.15 | § " $ 2153215

4.5






(D@ags) Jeus) Juswdojars( .
ssauisng |lews A)IsioAlun Yyos] sexa]

/0/€ Yybnouy) uoday 1es A-pIN 2002 A<




[ s =l |
(1" ]

L00Z Ad ‘Z-1 HO [J susi|D 900Z W

PaAISG SIUSI[D USWION R ‘UBISIOA

oluedsiH

dq, 7



4.4

sbuiuadQ ssauisng

£00Z Ad ‘2-1 WO [T shusl|D 9002 W

sBuluadQ ssauisng pajsissy-o5ags




SBDC Billable Hours

02005 W 2006 C 2007

3000

1000

&
B

sbulued( sseuisng

25060~
2000+

9.9




£00Z 1 9002 = S00C 1

p8jealy sqor pejsissy-0Q4ds

-001
-0S1
-002
-0G¢

-00¢

~-0&¢

pajealn sqopr

¢ 10




000622
000022

L00Z A4 2L HD ] 9002

uonew.o4 jeyiden

- 000°000°L$
- 000°000°Z$
-~ 000°000°c$
- 000°000°v$
- 000°000°G$
- 000°000°9%
- 000°000°23
- 000°000°8$
- 000°000°6%
- 000°000°01$

pajealn sqor

q. 11




Client Race Background
[12005 W 2006 (1Qrt 1-2 2007

pajealn sqopr

i, 12X



ABILENE REGIONAL AIRPORT’S
MID-YEAR REPORT TO THE

DEVELOPMENT CORPORATION OF ABILENE
[0-13-06 through 4-16-07

Gontract To continue the progress of the Business Development Program,
begun in Octaber 2002

Results to Date Business Development Program success has exceeded planning
expectations as the calendar year 2006 enplanement level of 95,359
is 107.4% of the master plan forecast for 2020, Sce attached for key

operating statisties.

1. Increased passenger enplanements

P Qce-Mar FYQ7- 46,839 10.1% increase
P FY06 - 91,973 [5.9% increase
» FYO5 -~ 79337 9% increase

P FY04 — 72,789 46.3% increase

P FY03 ~ 49,769

2. Increased service

¥ American Eagle — from six flights (three R)'s, 3 turboprops) to DFW Intl. Airport
in FY03 to eight flights (five R]'s, 3 turboprops) in FY06.

¥ Continental Connection — contract carrier, Colgan Air, increased available
seating by 26% with SAAB turboprop aircraft. Three daily flights to Houston
Intercontinental Airport reduced to two for four months for Continental
scheduling reasons. Flights returned full-time in December 2006.

b Allegiant Air operated nonstop low fare service between Las Vegas and Abilene
for six months fram April 6, 2006, through the suspension of service on
February 5, 2007.

P Available Seats:

= Oct-Mar FY07 — 155,723 4.9% increase
« FY06 — 303,236 21.1% increase
= FYQS ~ 250,342

] CADacuments and Settings\tarrantkihacal Sertings\Temporary Internet Files\QLK I ADCOA Recap 7 4-17-07 doc
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3. Increased revenue

Parking:

b Oce-Mar FYO7 — 165,167 15.1% increase
¥ FY06 - $306,873. 21.3% increase
P FYQS5 - $252918. 10.1% increase
P FY04 - 5229815, 60 % increase

P FY03 - $137,609.

Rental Cars:

} Oct-Feb FY07 ~ $1,295,750. 22.6% increase
b FY06 — 52,895,520, 19.1% increase
P FYOS — $2,430,238. 34% increase

F FY04 ~ 51,747,125, }2.5% increase

» FYO03 -~ $725,372.

3. U.S. Department of Transportation’s Small Community Air Service

Revelopment Program
» Cited as a Best Practices Model for Business Development Program at a Non-
Hub Airport funded by a FY 2003 5Small Community Air Service Development
Grant by the U.5. DOT's Office of Aviation Analysis.
P The U.S. Department of Transportation awarded the City its second Small
Community Air Service Development Program grant in fall 2006, which
contributes $465,000 to fund about 70% of expenditures needed to pursue
improved air service to the Abilene market, and particularly to gain service to the
Western U.S. These resources will enable the identification of airlines which are
best able to provide these needed services and to develop the route analyses they
need in order to consider establishing the service, In addition, the resources
available through the grant will enable the provision of marketing support and
financial assistance to reduce the market risk for qualifying new service, as well as

defray operating costs through the possible provision of ground handling services.

Agreement Tasks 1. Participate in major area trade shows
P Participated in Chamber of Commerce’s annual Business Expo's, 2003 - 2007,
k Participated in Texas Midwest Community Networl's {TMCN) Annual
Conference and Business Expo, 2005 and 2006.

y; C\Documents and Settings\tarrantk\Local Settings\Temporary [nternet Files\OLK | RDCOA Reeap 7 4-17-07.doc
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2, DPevelop an Air Cargo strategy

¥ With funding for Air Carge ramp and infrastructure programming moved from
2006 to 2010, new air cargo strategy must be developed.

¥ Will coordinate with Economic Development staff on a proposed cargo market
demand study closer to the time the Air Cargo ramp programming and funding is

approved by the FAA,

3. Develop a Regional Air Service Advisory Council
» City Council approved bylaws (see attachment) for West Central Texas Air
Service Advisory Council in January 2007
P Chair is the delegate appointed by the Texas Midwest Community Networl
(TMCN) to the Airport Development Board (ADB), Lori Dodd from Gorman
P Vice chair is the ADB vice chair, Woody Gilliland
» Letter from Mayor Archibald sent to the 32 County judges on April 9
» County Judge appointees due to Mayor Archibald by May 5
» First meeting of West Central Texas Air Service Advisory Council is May 30

from 10:30 am — 12 noon, followed by optional lunch and airfield tour

4. Expand the emall database
» Management of email address database will be converted to the City of Abilenc's
new email management system, and integrated with airport’s new Customer

Knowledge Program (see below)
P Continuing to add ¢-mail addresses to database, now numbering around 7,000

5. Continue to develop relationships with the Planning Departments and
Marketing Departments of American Eagle Airlines, Continental
Airlines, and Allegiant Air, making enhanced air service proposals
when/if indicated.

» Planning and Marketing Departments of ABl's incurmbent airlines and targeted

airfines are contacted as-needed for discussion of key issues & opportunities.

6. Implement a baseline advertising strategy in Abilene
b Baseline advertising in annual publications includes annual ABILENE Magazine,
annual Texas Midwest Community Network Visitors Guide, AreaWide Yellow
Pages, SBC Yellow Pages, Brownwood Chamber of Commerce annual magazine,
and Sweetwater Chamber of Commerce annual magazine.

CADocuments and Settings\arrantliLocal Sectings\Temporary Internet File\OLK IRDCOA Recap 7 4-17-07 doc
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7. Continue the search for airlines with air service strategies that may

benefit Abilene and the Texas Midwest
P New Biennial Air Service Study underway with completion scheduled for May
2007. This study will reflect new, three-carrier data. Results will be presented to
Delta and its regional carriers; Frontier, United Express, U.S. Airways, Expressjet
(new branded service spun off from Continental in April 2007), Allegiant Air,
American Eagle, Continental, Republic Airways/Chautauqua Holdings, and other

carriers as appropriate,

P Air Service Consultant routinely represents ABI to all airlines and airports

represented by SABRE Airline Solutions

P Developed Air Service Development Incentive Policy that was unanimously
appraved by City Council in February 2006, Allows City waiver of fees for new
service, upgraded aircraft, and other service enhancements. First beneficiary of
policy was American Eagle with waiver of landing fees for BU daily flight that began

in January 2006, Second beneficiary was Allegiant Air,

8. Allegiant Air
P Presented Air Service Study and route analyses for ABI-LAS and ABI-Orlando

Sanford to Allegiant Air in fanuary 2006,

P Low-cost, low-fare carrier Allegiant Air inaugurated new nonstop jet service
from Abilene to Las Vegas on Friday, june 9, 2006. Flight pattern was Friday carly
evening arrivals and departures, and Monday early evening arrivals and

departures.

» With funding from DCOA, Airport staff planned, placed, and paid media
invoices totaling $135,000. for six advertising campaigns in support of Allegiant
Air's new service. Media was routinely placed in more than 70 newspapers in
markets from Odessa to Weatherford, and San Angelo to Knox City; seven TV

stations; and |0 radio stations,

P An audit of the $135,000 media expenditures was completed by City Auditor
Lee Hagelstein in March 2007, Results showed that $129,786 was spent, but an
additional $283,183 in media was negotiated and bonused by various media outlets.

This enhanced the value of paid media to $412,969. (See attachment).

CiDocuments and Settings\tarrantk\Local Settings\Temporary Internet Files\OLK | ADCOA Recap 7 4-17-07 doc
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» During June, july and August, all flights averaged a 90% load factor. When
school started in mid-August, the Friday flights remained at 90% load factor, but
Monday flights dropped to an average of 28% load factor. Service was suspended

on February 5, 2007,

¥ However, Aliegiant Air requested analyses of ABI-LAS route and ABI-SMF
(Orlando Sanford) route for possible seasonal service from June through August.
Route analyses are now complete, and project that Abilene can support five
monthly nonstops to Ortando Sanford with a 70% load factor, trip revenue of
$12,000, and an average one-way fare of $!14; and 9 monthly nonstops to Las

Vegas, with 92% load factors, trip revenue of $11,000, and an average one-way fare

of $79.

» March and April meetings with Allegiant Air Planning Director were cancelled at

his request due to his two emergency hospitalizations,

P Teleconference to discuss two route analyses is tentatively scheduled for April

19 -20 or April 26-27.

9. implementation of a Customer Knowledge and Research Program
» This program is designed to link business development strategies/decisions and
market and consumer intelligence. This program will include four areas of
integrated marketing communication and research activity:
= Business ~ Corporate Market Research: primary research project targeting
the business communities in Abilene Regional Airport's 32-county service
area. This companent will be very helpful in determining air cargo needs.
» Continuous Customer Satisfaction Research: development and execution
of a primary on-site research program targeting air travelers
* Airport Web Site: development and launch of a new, stand-alone site that
incorporates an ongoing research component
« Electronic Newsletter: development and production of a marketing-
oriented newsletter targeting the entire collected database of Abilene

Regional Airport

» The RFQ for this program generated two responses from qualified firms by the
deadline of April 4, 2007, A Selection Committee composed of Staff and ADB

members is being formed to rank and choose the most qualified firm.

4 CiDocuments and Settings\tarrantkiLocal Settings\ Temporary Internet Files\OLKIRDCOA Recap 7 4-17-07.dog
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» Implementation is tentatively scheduled to begin in summer 2007.

Additional Business Development Tashks in Progress

10.

M.

Airport Volunteer Ambassador Program

¥ This program will be designed to provide exemplary customer service, which
meets or exceeds passenger and visitor needs, while offering friendly, accurate
and up-to-date assistance by answering questions about airport services, facilities,
and construction projects; and providing flight assistance and tourism information

in a friendly and welcoming manner,
¥ First Ambassadors are planned to be in place by june 2007 when parking lot
construction begins, necessitating shuetle van transportation between the terminal

and temporary parking lot.

Airport Restaurant and Gift Shop - Search for Replacement
» Neither GameTime, the current concessionaire for the Airport restaurant and
gift shop, nor the Airport is satisfied with the results from its first 16 months of

operation.

¥ The Airport is looking for GameTime's replacement. Until the time that a new

concessionaire is located and a contract executed, GameTime's contract is in

force thraugh July 2008,

» |8 restaurateurs have reviewed the Airport opportunity; one presented an

initial proposal on April 12, 2007.

» For possible Gift Shop operation, United Way canvassed its affiliate agencies to

assess interest in the possible formation of a nonprofit cooperative at the request

of an anonymaous funding source.

P |2 Interested agencies met with Airpert and City Staff on March 8 and April 3
to brainstorm and discuss. As of April 17, one agency has provided a Letter of

Intent to participate in the nonprofit cooperative if it is formed.

12. City Branding Partnership

)

» Appointed as 2 member of the Executive Committee for the recently formed

City Branding Partnership.

Ch\Documents and Settings\tarrantk\Local Settings\Temporary Internet Files\OLK TRADCOA Recap 7 41 7-07 doc



P Fine-tuned RFQ, and will act as Project Lead through receipt of propesals from

interested proposers,

13. Fly Texas Initiative
¥ ABI continued to participate in this Texas Department of Transportation project

designed to develop intra-state nonstop air service toffrom Austin,

14. In-terminal Advertising Program
¥ ABI assurned responsibility for in-terminat advertising on January 1, 2005, when

concessionaire cancelled contract.

> Abifene Convention & Visitors Bureau agreed to sell two areas of terminal
signage for one year beginning June 2006. Results to date include updated
destination ads for the Welcome to Abilene top tourism venues, and sales of all
ad space to hoteliers and restaurateurs on the Hotel/Motel/Restaurant board, all
on the |+ Level by Baggage Claim. Letter of Agreement will be expanded to
include co-op ventures from airline ticket jackets to LCD monitors playing “Top

{0 Things to Do in Abilene” at the Visitors Welcome boath.

¥ Will eventually issue a RFP, which will include request for capital expenditures

to update signage fixturas

15. Appointed by Airports Council International « North America {(ACL
NA) to its national Steering Committee for Marketing and
Communications

P Participate in monthly conference calls planning conferences and develop Best
Practice case models for professionals in Airport Marketing, Communications,

Media Relations, Customer Service, and Airline Route Development,

P Tentatively scheduiled as a speaker for national 2007 Marketing and

Communications Conference that precedes JumpStart Airline meetings.

16. ACVEB Conventions

P Working with Abilene Convention & Visitors Bureau to determine air travel
needs of convention attendees, and to increase number of attendees flying to

Abilens when appropriate
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Abilene Regional Airport
Enplanement Impact Charts

Enplanements
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01/25/2007 Adopted by the Abilene City
Council

WEST CENTRAL TEXAS AIR SERVICE ADVISORY COUNCIL
OF ABILENE REGIONAL AIRPORT

BY-LAWS

Purpose
A West Central Texas Air Service Advisory Council for Abilene Regional Airport shall be organized for

the purpose of providing a forum for regional business and economic development leaders to:

I

Address passenger and cargo air service development needs from a regional perspective.

2. Learn about different aspects of the aviation industry, including how a regional airport can contribute

to their economies’ well-being,

A,

Organization and Officers

The organization will be comprised of 34 members as follows:
I. The Chair of the West Central Texas Air Service Advisory Council for Abilene Regional
Airport shall be the Texas Midwest Community Network's appointee to the Airport

Development Board.

2. The Vice Chair of the Airport Development Board shall serve as the Vice Chair of the Waest

Central Air Service Advisory Council for Abilene Regional Airport, chairing meetings when the

Chair is unable to atvend.

3. In addition to the two officers of the West Central Texas Air Service Advisory Councif for
Abilene Regional Airport, membership shall consist of 32 additional members as follows:
One (1) member shall be a citizen from the county of Taylor

Cne (1) member shall be a citizen from the county of King

One (1) member shall be a citizen from the county of Knox

Cne (1) member shall be a citizen from the county of Baylor

One (I} member shall be a citizen from the county of Kent

One (1) member shall be a citizen from the county of Stonewall

One (1) mamber shall be a citizen from the county of Haskell

CADocuments and Settings\tarrantk\Local Settings\Temporary Internet Filas\OLK | F\West Central Texas Air Service Advisory Counci
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One (1) member shall be a citizen from the county of Throckmorton
One (1) member shall be a citizen from the county of Young
One {1} member shall be a citizen from the county of Scurry
One (1) member shall be a citizen from the county of Fisher
One (1) member shall be a citizen from the county of Jones

One (1) member shall be a citizen from the county of Shackelford
One (1) member shall be a citizen from the county of Stephens
Qne (1) member shall be a citizen from the county of Mitchell
One (1) member shall be a citizen from the county of Menard
One (1) member shall be a citizen from the county of Nolan
Qne (1} member shall be a citizen from the county of Callahan
One (1) member shall be a citizen from the county of Eastland
One (1) member shall be a citizen from the county of Erath

One (1} member shall be a citizen from the county of Concho
One (1) member shall be a citizen from the county of Somervell
One (1) member shall be a citizen from the county of Coke

One (1) member shall be a citizen from the county of Runnels
One (1} member shall be a citizen from the county of Coleman
One (1) member shall be a citizen from the county of Comanche
One (1) member shall be a citizen from the county of McCulloch
One (1) member shall be a citizen from the county of San Saba
One (1} member shall be a citizen from the county of Mills

One (1) member shall be a citizen from the county of Hamilton
One (1) member shall be a citizen from the county of Mason

One (1) member shall be a citizen from the county of Brown

The Airport staff liaison to the West Central Texas Air Service Advisory Council for Abilene

Regional Airport shall be the Business Development Manager.

The Director of Aviation, or hisfher designee, shall assist the West Central Texas Air Service

Advisory Council for Abilene Regional Airport in its various functions.

CA\Dacuments and Sectingsttarrantkiloeal Settngs\Temparary Internet Files\OLK I F\WYest Central Texas Alr Service Advisory Council 2
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Membership.and Terms

The Mayor of Abilene shall request the Judge of each county to appoint a citizen of the county
to the West Central Texas Air Service Advisory Council for Abilene Regional Airport.
Appainted members should have an interest in their local economic development, and in
providing input on passenger and cargo air service issues and air service development needs

from their county's perspective.

The term of appointment shall be three (3) years, and is automatically renewed at the discretion
of the respective county judge. Replacement for a vacancy in an unexpired term of any member
shall be filled by the process used in appointing members. All members shall serve without

comprensation.

Powers and Duties

The Woest Central Texas Air Service Advisory Council for Abilene Regional Airport shall
provide periodic reports to the Airport Development Board and the Abilene Air Service Task
Force for their information as needed. Reports shall focus on regional input pertaining to

passenger and cargo air service issues and air service development needs from a regional

perspective.

Rules of Procedure

The West Central Texas Air Service Advisory Council for Abilene Regional Airport shall adopt
its own rules of order and procedures for conducting meetings and activities directly related
thereto. A quorum of members is not necessary as the council will be advisory in nature,

providing input to the Airport Development Board.

Meetings

Adopted Bylaws 1-25-07 doc
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Regular meetings shall be scheduled quarterly. Additional meetings may be held upon the call of
the Chair, or the Vice-Chair in the absence of the Chair, or upon petition of a simple majority of
members of the VWest Central Texas Air Service Advisory Council for Abilene Regional Airport.

Meetings are not subject to the Texas Open Meetings Act.

F. Reports

The Chair of the West Central Texas Air Service Advisory Council shall provide periodic
reports to the Airport Development Board, Reports are subject to the Texas Public

Information Act.

CiADocuments and Settings\tarrantk\Locat Sectings\Temporary Internet Files\OLK [RWoest Centiral Texas Air Service Advisory Counail 4
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-CITY QF ABILENE, TEXAS

MEMORANDUM
March 27, 2007
TO: Don Green, Interim Aviation Manager
Chris Proctor-Cleveland, Business Development Manager
FROM: Lee Hagelstein, Internal Audimr,(’ {;L

SUBJECT:;  Allepiant Air Media Expenses

On March 24, 2006, the DCOA approved funding in the amount of $135,000.00 10 be used to inform travelers in the
Abilenc market of competitive opportunities available closer to Abilene, thereby demonstrating to air carriors the
increased business opportunitics in Abilene. The additional funding was used to develop a marketing stracegy and budget
to promote the new Allegiant Air service from Abilene to Las Vegas, The costs covered several different promotions
which involved radio/TV stations and newspaper publications and covered a 32 county area. The final cost of these

promotions wag $129,786.00,

On March 15, 2007, Ms, Proctor-Cleveland asked that an audit be performed regarding these promotional cxkpenses. Al
thie time, the audit has been completed.

The schedule attached shows a summary of those promotional expenses. During the audit, the aceounting records from
March 2006 through December 2006 were reviewed to ensure completencss and accuracy. The individual totals for Paid
TV, Paid Radio and Paid Newspapor were verified. Therefore, it appears thatall invoices were adequately documented
and complete records are maintained concerning this project.

oo David Wright, Dircetor of Finance
Kim Tarmant, Contracts Administrator
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DEVELOPMENT CORPORATION OF ABILENE, INC.
BOARD AGENDA
MEETING DATE: April 24, 2007
SUBJECT: DCOA Report of Activities Through 3-31-07

FROM: Richard Burdine, CEO

GENERAL INFORMATION:

As required in the by-laws of the corporation, a report of activities for the first one-half of the current
fiscal year has been prepared. The report covers the 6-month period beginning 10-1-06 and ended 3-
31-07.

SPECIAL CONSIDERATIONS:

None.

FISCAL IMPACT;

None.

STAFF RECOMMENDATION:

Staff recommends the Board approve by oral resolution the attached report of activities for the 6-
month period ended 3-31-07.

ATTACHMENT:

Development Corporation of Abilene, Inc.
Report of Activities for period ended 3-31-07.
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DEVELOPMENT CORPORATION OF ABILENE, INC.

Mission Statement:

The mission of the Development Corporation of
Abllene, inc. is to use sales tax revenue to effectively
stimulate Abilene's economic growth. This is done
by assessing the community's economic
development needs, developing a plan to meet those
needs, coordinating community economic
development efforts, and supporting targeted
activities that enhance the quality of life in the
community and maximize the public's return on
invested tax dolars.

Board of Directors:

President:

Ray Ferguson
Vice President;

Joe Crawford
Secretary/Treasurer:

Dee Moore
Members:

Stan Lambert

Mike Schweikhard

Goals:

The Board has identified six key goals in the City's economic development efforts.

1, To make Abilene competitive in the attraction of business and industry in order to create
new, sustainable jobs.

2. To create new jobs and retain existing jobs by providing assistance to existing and
emerging businesses.

3. To strengthen and expand the skills of the Abilene labor force,

4, To strengthen and revitalize downtown Abilene.

5. To increase the number and size of minority-owned, woman-owned, small and

entrepreneurial businesses in Abilene.

6. To effectively administer the sales tax revenue.

Organization:

The DCOA is a non-profit corporation established under Section 4A of the Development
Corporation Act of 1979, as amended. The DCOA consists of a five-member board, which is
appointed by the Mayor and City Council, with terms of three years each. The fiscal year for the

DCOA begins October 1% and ends September 30",
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Progress Made Toward Goals

1. To make Abilene competitive in the aitraction of business and indusiry in order 10 create new,
sustainahle jobs.

The DCOA continues to work toward competitiveness with other communities by funding
the marketing efforts of the Abilene Industrial Foundation. The DCOA approved contracts with
Carter & Burgess to update the master plan for the Five Points Business Park and to design a
third speculative building.

2. To creale new jobs and relain existing jobs by providing assistance o existing and emerging
businasses,

The DCOA approved assistance for six different companies. Five of them are local
companies: Coca-Cola Bottling Company, Eagle Aviation Services, inc., Ah-Tex Beverage,
BMWT Leasing (RWI. Recycling), and Integrated Clinical Research. A total of 109 jobs are to be
retained and 40 jobs created.

3. To strengthery end expand the skills of the Abilene laboy force.

The DCOA approved $26,000 to extend the Welder Training Program, which has proved to
be quite successful after the first two training sessions graduated 26 students and helped place
22 of these with local businesses. The DCOA also approved $83,405 to help fund a pilot program
to train and assess local workers as Manufacturers Skills Standard Training Councit (MSSC)
Certified Manufacturing Production Technicians, The DCOA approved $194,622 in additional
assistance for the Texas Tech University Pharmacy School being constructed on the campus of
Hendrick Health System.

4. To strengthen and revitalize downtown Abilene.
During the report period (10-01-06 through 03-31-07), none of the projects approved
specifically address or will directly benefit downtown,

5 To increase the number and size of minority-owned, woman-owned, small and entreprenaurial
businesses in Abilene.

The DCOA provides $195,000 annually to the Small Business Development Center
(SBDC) for services to Abilene residents and businesses. The SBDC provides business
counseling free of charge to clients in a 16-county area surrounding Abilene. In addition, the
SBDC can assist businesses desiring to sell products or services to any level of government,
integrated Clinical Research and BMWT Leasing (RWL Recycling) are small, entrepreneurial
husinesses approved for assistance by the DCOA.

€. To effectively administer the sales lax revenue.

During the report period (10-01-06 through 03-31-07), the DCOA approved $2,562,662 in
funding to assist companies with growth and retention in Abilene, anticipating new employment of
40 jobs and retained employment of 109 positions. In addition, $109,405 was approved to help
train residents for employment with local manufacturers.
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Project Summaries

Texas Tech University Pharmacy School

The Texas Tech Pharmacy School will offer an extensive training program, creating job
marketable professionals for a growing industry in need of workers for the foreseeable future.
Construction is under way of a facility of about 30,000 sq. ft. on the campus of Hendrick Health
System at an estimated cost of $6 million to accommodate up to 160 students and employment of
43. It has limited competition in its market and is expanding into Abilene to fill an existing
shortage of trained professionals on local, regional and national levels.

Under Section 4a of the Development Corporation Act, eligible infrastructure improvement
expenditures are limited to streets and roads, water, sewer, electric and gas utilities, drainage, site
improvements and related improvements, telecommunications and internet improvements. In July
2005, the DCOA approved assistance in the form of a forgivable loan for infrastructure
improvements of up to $850,000, earnable through operation of the enterprise and will be 100%
forgiven at the end of 7 years of operation. The pharmacy school anticipates creating 39 jobs
paying in excess of $30,000/year with an annual payroll of $2.4 million.

At the same time, the DCOA approved assistance under the name Project Enterprise in the
form of a $150,000 forgivable loan for research and training, with principal reductions calculated
at 7% of salaries expended for research each year for the first 10 years of the project. The
research operation is expected to create four high-wage jobs with a payroll of over $350,000 per
year and will be housed with the Texas Tech Pharmacy School.

The estimated qualified infrastructure expenditures increased from $850,000 to
$1,044,622. In October 2006, the DCOA approved additional assistance to the project of
$194,622. The pharmacy school will open in the fall of 2007 and administrative offices are
temporarily {ocated in the Grant Building downtown.

Goals addressed: 2. To create new jobs and retain existing johs by providing assistance to
existing and emerging businesses, 3. To strengthen and expand the skills of the Abilene labor
force, _and 6. To effectively administer the sales tax revenue.

Coca-Cola Bottling Company

Coca-Cola Bottling Company of North Texas (Coke) is an established employer for Abilene.
The plant has been in operation on Highway 351 for many years and currently employs 221
people. Recent development in the Wal-Mart Super Center area around the Coke plant has
triggered an increase in fraffic that is expected to grow with further development, causing
concems about Coke trucks safely crossing SH 351,

In order to alleviate some of the congestion and to assist in additional development of the
area, Coke is participating in plans to establish a new road to connect Highway 351 to interstate
20 through property owned by Coke and Horne Properties, Inc., developers of a shopping center
at the northwest corner of the IM20 service road and Musgrave Boulevard. Development of the
road has created an opportunity to remedy a long-standing sewer capacity problem at the Coke
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Coke plant. The existing sewer line near the plant does not have sufficient capacity to receive the
periodic surges of effluent water generated by the manufacturing process.

In July 2006, the DCOA authorized $220,000 in funding to install a new sewer line to be
constructed along the new road from the Coke plant to a 12-inch sewer main currently running
along IH 20. This amount was based on cost estimates at that time; however, actual costs are
now $300,000. In November 2006, the DCOA approved additional funding in the amount of
$80,000,

Goals addressed: 2. To create new jobs and retain existing jobs by providing assistance to
existing and emerqging businesses _and 6. To effectively administer the sales fax revenue.

Eagle Aviation Services Inc, (EASH)

The local facility for Eagle Aviation Services, Inc. (EASI) currently operates four aircraft
maintenance dock lines and was chosen as the site to receive another dock line and 40 new
employees., EASI is currently understaffed due to a lack of qualified applicants, Several entities
have worked together to formulate a recruitment plan for the Abilene plant. in December 2006, the
DCOA approved total assistance of $550,000 to assist EASI with recruitment efforts and
equipment needs for the new dock line.

In January 2007, URS Corporation presented seven options to the DCOA for hangar
expansion. The following month, the DCOA selected Option 2 — a new 25,000 square-foot metal
hangar which will accommodate two aircraft to be located to the west of Hangar 0 on the existing
employee parking lot. The engineer's preliminary construction cost estimate (worst case) is $7.6
million which includes replacing the parking lot. The Board authorized the CEQ to advertise a
Request for Qualifications to architectural/engineering firms interested in designing the hangar.
Once Statements of Qualifications are received and ranked, staff will make a recommendation to
the Board.

Goals addressed: 2. To create new jobs and retain existing jobs by providing assistance to
existing and emerqging businesses and 6, To effectively administer the sales tax revenue,

Ab-Tex Beverage

Ab-Tex Beverage currently employs 285 people including 104 full-time production jobs and
currently produces and delivers two major lines of products: Pepsi and Dr. Pepper. In order to
serve the changing needs of its clients, Ab-Tex was faced with the decision to either make a
capital investment in the adjacent former Crown Cork & Seal building for production and/or
warehousing, or possibly become solely a distribution center. The company purchased the former
Crown Cork building and is also planning to purchase over $3 million in new equipment. In
December 2006, the DCOA approved total funding of $1,599,040 to assist with real estate
upgrades, equipment purchases and a job retention incentive for its existing 104 production jobs.

Goals addressed: 2. To create new jobs and retain existing jobs by providing assistance to
existing and emerging businesses _and 6. To effectively administer the sales tax revenue.
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BMWT Leasing (RWL Recycling)

BMWT Leasing (BMWT) and RWL Reacycling (RWL.) are wholly owned companies of Texas
Metals and Recycling (TM&R). All three companies are located at 2989 Pine Street. In an effonrt
to keep up with increased demand for recycled metals and recycled paper, the owners purchased
the property located at 3125 Pine and are relocating RWL to that site. This will, in turn, give
TM&R much-needed storage space for trucks, trailers, and containers, currently taking up yard
space. In December 2006, the DCOA approved total funding of $75,000 to assist with the real
estate purchase and real improvements, as long as the company continues its operations at the
Abilene location. Saven jobs will be retained by RWL Recycling.

Goals addressed: 2. To create new jobs and retain existing jobs by providing assistance fo
exisfing and emerqging businesses, 5. To increase the number and size of minority-owned,
woman-owned, small and enfrepreneurial busingsses in Abilene, and 6. To effectively administer
the sales tax revenue.

integrated Clinical Research, LLC

Integrated Clinical Research (ICR) is an existing successful business involved in retina
research to preserve the vision of individuals with potential visual loss. The DCOA approved
funding on March 7, 2006 to assist the company (formerly known as Project DS) with an
expansion of the husiness, including the construction of a 7,151 sq. ft. building on Health Center
Drive to house the research and eguipment. Also approved was funding as an incentive for job
creation. Actual construction costs have exceeded the estimated cost of the building by
$426,029. The original capital investment incentive package for the building was based on 15%
of estimated cost, In keeping with the 15% structure, the DCOA approved additional financing of
$64,000 in December 2006 to reflect the increase in the actual cost of the building.

Goals addressed: 2. To create new jobs and retain existing jobs by providing assistance 1o
existing and emerging businesses, 5. To increase the number and size of minority-owned,
woman-owned, srmall and entrepreneurial businesses in Abilene, and 6. To effectively administer
the sales tax revenue.

Summary of Projects — FY2007

Assistance Commitied Committed

Company Amount Job Retention  Job Creation
Texas Tech Univ. Pharmacy School $ 194,622 00 00
Coca-Cola Bottling Company 80,000 00 00
Eagle Aviation Services Inc. 550,000 00 40
Abtex Bevarages 1,599,040 104 00
BMWT Leasing (RLW Recycling) 75,000 05 00
Integrated Clinical Research 64,000 00 00
TOTAL b 2,662,662 108 40

Percentage of assistance to Abilene companies (names in bold) —~ 83%
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Administrative / Other

Five Foints Business Park - Carter & Burgess Contract

fn August 2006, the DCOA authorized a contract with Carter & Burgess (C&B) to review
and update the existing master plan for the Five Points Business Park (Park). C&B completed
preliminary drawings for development of the Park plus potential sites for a Spec 3 building and
presented them to the Board during the November meeting. In December 2008, the DCOA
approved an addition of $108,000 to the contract with C&B to design a third speculative building in
the Park. In February 2007, the DCQOA chose Site 3 in the Park (west side of Spec 2, north side
of Five Points Parkway) as the site for construction of the Spec 3 building, plus authorized a
contract with Carter & Burgess and funding of $151,200 to conduct site civil engineering work for
Spec 3. Staff anticipates at least 35% of the work on Spec 3 will be sub-contracted to local firms.

Five Points Business Park - Conveyance of Right-of-Way to TxDOT

North and south access to the Five Points Business Park is gained via FM 3438 (Arnold
Bivd} which bisects the Park, or Fulwiler Rd, which runs along the western border. Part of the
Carter & Burgess design concepts were developed around a Texas Dept. of Transportation
(TxDOT) project to construct an overpass for FM 3438 over Hwy 84 (Business 1-20), with plans to
begin in July 2007,  Before plans can proceed, TxDOT must have ownership of all the land
necessary to widen FM 3438 and allow for rights-of-way (ROW). TxDOT needs a total of .64
acres from the DCOA and all of it is in the flood plane. In December 2006, the DCOA approved
the conveyance of the needed acreage to TxDOT at no cost to TxDOT because of the benefit to
the Park and because the affected land is in the flood plane, and therefore not usable for
development in its current state.

Welder Training Program

The first two training sessions were completed in the fall of 2006 and graduated 26
students, 22 of which are currently working for local businesses, Because the program has been
80 successful, the entities involved are extending the program to include two more four-week
sessions, To continue the training, economic development staff applied for and was awarded a
$50,000 grant from the West Central Texas Workforce Development Board in partnership with
four local companies that employ welders. In January 2007, the DCOA approved additional
funding of $26,000 to extend the welder training program.

Manutacturers Skills Standard Council (MSSC) Training Program

Nation-wide industry surveys have revealed that many workers demonstrate deficiencies in
basic skills. The Manufacturing Skills Standards Council (MSSC) certification process addresses
skilis deficiencies by assessing and cenifying individuals on their abilities in math, science,
reading, listening, communicating, computer technology, analysis, problem solving, teamwork and
basic technical skills, all in a manufacturing context.

The West Central Texas Workforce (WCTW) Board has committed funding toward the
development of a pilot project to train and assess local workers as MSSC-Certified Manufacturing
Production Technicians. In January 2007 the DCOA authorized funding of $83,405 to cover all
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pre-screening, assessments, and student incentives. The total cost of the pilot program will be
$86,835. if the pilot program is successful, the WCTW Board will partner with TSTC, community
colleges, targeted manufacturers, and school districts in the region to apply for skills development
funding through the Texas Workforce Commission to continue the program.

DCOA Board Meeting Date

Due to the schedules of some DCOA board members, they agreed in February 2007 to
change the DCOA regularly scheduled monthly meetings to the fourth Tuesday of each month,
effective in March,

STAFF: FOR MORE INFORMATION CONTACT:
Chief Executive Officer  Richard Burdine Development Corporation of Abilene, Inc.

Dir. of Business Services vacant 174 Cypress, Suite 301

Contracts Administrator  Kim Tarrant ~ P.O.Box60
Construction Project Mgr. David White Ablleneég'!;ja;?g 223%4“0060
Sec. to Assist. CityMgr. S D40,

i ity Mar usan Campbell Eox 395 676 6377
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DEVELOPMENT CORPORATION OF ABILENE, INC.
BOARD AGENDA
MEETING DATE: April 24, 2007

PROJECT: Affiliated Food Stores Rent Reduction
STAFF: Richard Burdine, Chief Executive Officer
THE COMPANY

Affiliated Foods Stores, Inc. (AFS) is an Oklahoma corporation organized in September 1939,
The company ts a wholesale grocery distributor that sells merchandise to ils member-
stockholders from its facilities in Abilene. The company services approximately 500 stores in
Abilene and the region, with most of the region stores being in small communities. State law
says a primary job is one available at a company for which a majority of the products or services
of that company are ultimately exported to regional, statewide, national, or international markets,
infusing new dollars into the local economy, AND, in one of the eligible business classifications,
1.e., 42 — Wholesale Trade. AFS certainly serves regional and stalewide markets and their
business falls into NAICS code “424410 General Line Grocery Merchant Wholesalers - This
indusiry comprises establishments primarily engaged in the merchant wholesale distribution of a
general line (wide range) of groceries.” Therefore they meet the two part test for a primary job
and are eligible for DCOA assistance.

With the recent influx of major supermarkets in the area, small stores have been foreed to close,
reducing AFS’s business. The primary lender forced Affiliated to file bankruptey in late 2003,
jeopardizing the Abilene operation and the then existing 100 jobs. 1n 3/04, the DCOA approved
the purchase of the real estatec owned by AFS located at 4109/4009 Vine St. for $1.2 million.
Purchase of the building was the only viable way for the DCOA to assist the business in
bankruptcy while protecting our investment if the business were to fail,

The property containg a tolal of approximately 180,000 sq ft, which is mostly warehouse space,
ATS leases a portion of the property (4109 Vine), containing approximately 110,000 sq fi, at a
lease rate of $1.50/sf/year, or $13,750/mo, triple net, plus a $625/month pass through from a
subtenant for a total of $14,375/month. The lease term is 5 years through 4/09, with an option to
extend for 5 more years. AFS was granted a 6-month reprieve of lease payments in order to help
the company get back on its feet. The remaining 70,000 sq 1t warehouse is currently under a
triple net lease to Fehr Foods at $1.50/sf7year or $8,750/mo. AFS currently employs 80 persons
in its Abilenc office and warehouse operation, located at 4109 Vine Street,

At the time of purchase, AFS and the DCOA executed a Sale and Leaseback Agreement and a
Lease Agreement, whereby AFS was granted the right to repurchase the entire property at any
time during the lease period for $1.2 million, plus 4% per annum calculated from the effective
date of the Tease (5-14-04). AFS has made good progress toward financial stability by paying
off primary creditors, eliminating unprofitable routes and liquidating assets that were not
essential to operations. However, despite the progress madce to date, AFS is not a good candidate
for a commercial loan because of the recent bankruptey. One of AFS’ largest operating costs is
the building lease payment to DCOA.
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THE PROJECT

In order to further assist AFS toward financial stability, staff’ proposes reducing the monthly
rental payments by 50% from $13,750 to $6,875, plus the payment from the Ryder lease in the
amount of $625, for a total monthly rental payment of $7,500. The reduction will be in effect
beginning April 1, 2007 and go through December 31, 2008,

FISCAL IMPPACT
Monthly revenue will decrease from $14,375 to $7,500.

STAFF RECOMMENDATION

Staff recommends approval of Addendum A to the Lease Agreement executed 4-26-04 between
the DCOA and AFS reducing the monthly rent from a total of $14,375 10 $7,500 beginning April
1, 2007 and continung through December 31, 2008,

ATTACHMENTS
Addendum A to Lease Agreement between DCOA and AFS.
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STATE OF TEXAS

bl s

COUNTY OF TAYLOR X

ADDENDUM A
TO LEASE AGREEMENT

This is an Addendum (“Addendum™) to the Lease Agreement cxecuted April 26, 2004,
(“Lease™) by and between the Development Corporation of Abilene (“DCOA™), a Texas corporation
formed pursuant to Tex. Rev. Civ. Stat, Ann. Art. 5190.6, and Affiliated Food Stores, Inc., (“AF8”)
an Oklahoma corporation with headquarters located at 4109 Vine, Abilene, Taylor County, Texas,
79602. This Addendum is effective April 1, 2007, and applies to the Lease effective May 14, 2004 for
the real property located at 4109 Vine St., consisting of approximately 110,000 square feet of building
floor space and adjoining parking lot spaces. The parties hereby agrec as follows:

1. The Lease continues in full force and effect, with the addition of the terms described
below,
2. Effective April 1, 2007 until December 31, 2008, the monthly rental rate referred to in

Section IT1. Rental Rate, of the Lease (page 2) shall be reduced by 50% from $13,750 to
$6,875, plus the rental from the Ryder Lease in the amount of $623, for a total monthly
rental payment of $7,500.

This Addendum and the Agreement shall constitute the sole agreement between DCOA and
AFS relating to the subject matter herein.

AGRELED:

Affiliated Food Stores, Inc. Development Corporation of Abilene, Inc.
4109 Vine §t, 174 Cypress, Ste. 301

Abilene, Texas 79602 Abilene, Texas 79601

(325) 692-1440 (325) 676-6390

Darrell Earnest, President/CEQ Richard Burdine, CEO

Date: Date:
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DEVELOPMENT CORPORATION OF ABILENE, INC.
BOARD AGENDA
MEETING DATE: April 24, 2007

PROJECT: Discussion and possible approval of a resolution authorizing
an agreement with Ken Ford, PhD of the Florida Institute
for Human and Machine Cognition (IHMC) to evaluate the
feasibility of an Abilene-based research institute

STAFE: Richard Burdine, Chief Executive Officer

Kenneth Ford is Founder and Director of THMC, a not-for-profit research institute of the Florida
University System and affiliated with several Florida universities. A detailed description of
IIIMC and Dr. Ford’s resume are attached.

IMMC was founded in 1990 with two part-time faculty positions, Since that time, IIIMC has
grown into one of the nation's leading rescarch institutes with more than 110 researchers and
staff. IHMC is located in downtown Pensacola, Florida and has had a major impact on the
gconomic viability of the community. Dr. Ford speaks nationally about research institutes as a
catalyst for downtown redevelopmeni, the importance of a sense of place to atltract young
researchers and entrepreneurship in government.

We became aware of Dr. Ford’s work through his friend and collaborator, Dr. Dan Cooke. You
may know Dr. Cooke because he was heavily involved in creation of the TTU Graduate Software
Fngineering Program located in Abilene.

Dr. Ford is willing to assist the Abilene community and Texas Tech University to evaluate the
feastbility of an Abilene-based research institute. Tasks include:

1. definition of the institute’s research focus or niche,
2. development of an organizational structure, and,

3. formulation of a business plan and projections for the first 10 years of the institute's
operation.
PROJECT / FISCAL IMPACT
Initial feasibility analysis is proposed at $25,000. If the Board later decides to help establish an
Abilene-based research institute, staff anticipates the need for additional assistance from Dr.
Ford and IHMC staff during early stage development. Any request for additional funding
authority will come back to the Board for consideration.

STAFF RECOMMENDATION

Staff recommends approval of Resolution DCQOA-2007.12 authorizing an agreement with Ken
Ford, PhD of the Florida Institute for Human and Machine Cognition (THMC) to evaluate the
feasibility of an Abilene-based research institute.

ATTACHMENTS
Information on IHMC and Ken Ford
Resolution DCOA-2007.12



ihmc

IHMC is a not-for-profit research institute of the Florida University System and 1s affiliated with
several Florida universities.

Researchers at IMMC pioncer technologies aimed at leveraging and extending human
capabilities. Our human-centered approach often results in systems that can be regarded as
cognitive or perceptual prostheses, much as cyeglasses arc a sort of ocular prosthesis. These
systems fit the human and machine components together in ways that exploit their respective
strengths and mitigate their respective weaknesses. The design and fit of computational
prostheses require a broader interdiseiplinary range than is typically found in one organization,
thus THMC staff includes computer scientists, cogmitive psychologists, neuroscientists,
physicians, philosophers, engineers and soctal scientists of various stripes, as well as some
people who resist all attempts to classify them.

Current active research areas include; knowledge modeling and sharing, adjustable autonomy,
robotics, advanced interfaces and displays, communication and collaboration, computer-
mediated learning systems, intelligent data understanding, software agents, expertise studies,
work practice simulation, knowledge representation, and other related areas.

IIIMC faculty and staff collaborate extensively with industry and government to develop science
and technology that can be enabling with respect to society's broader goals, IHMC researchers
receive funding (eurrent funding in force exceeds $22,000,000) from a wide range of
government and private sources, IIMC research partners have included: DARPA, NSF, NASA,
Army, Navy, Air Force, NIMA, NIH, DOT, IDEQ, Nokia, Sun Microsystems, Fujitsy, Procter &
(ramble, Boeing, Lockheed, SAIC, and IBM among others.

Kenneth M. Ford

Kenneth Ford is Founder and Director of the Florida Institute for Human & Machine Cognition
(IHMCQ), a statewide not-for-profit research institute of the State University System of Florida.
IHMC has quickly grown into one of the nalion’s premier research organizations with world-
class scientists and engineers investigating a broad range of topics related to building
technological systems aimed at amplifying and extending human cognitive and perceptual
capacities. IHMC staff collaborates extensively with industry and government labs to develop
selence and technology that can be enabling with respect to society’s broader poals. IHMC
research partners have included: DARPA, NASA, NSF, Navy, Army, NIMA, Air Force, Sun
Microsystems, IBM, Nokia, Fujitsu, IDEO, Lockheed, Raytheon, and Boeing to name but a few.

Ford is the author of hundreds of scientific papers and five books. Ford's research interests
include; artificial intelligence, cognitive science, human-centered computing, and
entrepreneurship in government and academia, He received a Ph.D. in Computer Science from
Tulane University. He 1s Emeritus Editor-in-Chief off AAAI/MIT Press, involved in the editing
of several journals, and is a Behavioral and Brain Sciences (BBS) Assoctate. Ford has received
local and national teaching awards. Dr. Ford is a Fellow of the American Association for
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Artificial Intelligence (AAAI), a member of the American Association for the Advancement of
Science, a member of the Association for Computing Machinery (ACM), a member of the IEEL
Computer Society, and a member of the National Association of Scholars.

In January 1997, Dr. Ford was asked by NASA to develop and direct its new Center of
Excellence in Information Technology at the Ames Research Center in the heart of Silicon
Valley. He served as Associate Center Director and Director of NASA’s Center of Excellence in
Information Technology. In July 1999, Dr. Ford was awarded the NASA Outstanding Leadership
Medal, That same year, Dr. Ford returned to private life and to the IHMC.

In March 2001, Governor Bush appointed Dr. Ford to the Board of Directors of itFlorida.com. In
April of 2001, Governor Bush appointed Dr. Ford to the Board of Supervisors of the Florida
Space Authority. In October of 2002, President George W. Bush nominated Dr. IFord to serve on
the National Science Board. His nomination was confirmed by the United States Senate in March
of 2003,

In 2004, Ford was the recipient of the Pensacola Area Chamber of Commerce Business Leader
of the Year Award for the growth of IHMC and for its restructuring as a not-for-profit public
research institute. Also, in 2004 Florida Trend Magazine sclected Dr. Ford as one of Florida’s 4
most influential citizens working in academia. In September 2003, Dr. Ford received the Doctor
Honorig Causas from the University of Bordeaux. Also in 2005, Dr. Ford was appointed and
sworn in as a member of the Air Force Science Advisory Board.
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RESOLUTION NO. DCOA-2007.12

A RESOLUTION OF THE DEVELOPMENT CORPORATION OF ABILENE, INC. (DCOA), ABILENE,
TEXAS AUTHORIZING AN AGREEMENT WITH KENNETH FORD, PhD. AND FUNDING TO
STUDY THE FEASIBILITY OF ESTABLISHING AN ABILENE-BASED RESEARCH INSTITUTE
(INSTITUTE).

WHEREAS, the purpose of the DCOA is to expand employment opportunities for the citizens of
Abilene; and

WHEREAS, a research institute in downtown Abilene could have a very positive impact on the
Abilene economy and our local universities, and,

WHEREAS, Dr. Ford works with the Florida Institute for Human and Machine Cognition (IHMC),
a not-for-profit research institute of the Florida University System that is affiliated with several Florida
universiies; and,

WHEREAS, Dr. Ford is willing to assist the Abilene community and Texas Tech University to
evaluate the feasibility of an Abilene-based research institute; and

WHEREAS, the DCOA. is authorized by the Development Corporation Act of 1979, as amended, to
provide financial assistance in order to facilitate the creation, retention or expansion of primary
cmployment.

NOW THEREFORE, BE IT RESOLVED BY THE DEVELOPMENT CORPORATION OF
ABILENE, INC., ABILENE, TEXAS, THAT:

PART 1. DCOA authorizes a contract with Kenneth Ford, PhD to conduct the initial
feasibility analysis for establishment of an Abilene-based research institute. Also
authorized is funding in an amount not to exceed Twenty-Five Thousand and
No/100°s Dollars ($25,000). Feasibility tasks include:

l. definition of the institute’s rescarch focus or niche,
2, development of an organizational structure, and,
3. formulation of a business plan and projections for the first 10 years of the

institute's operation.

If the Board later decides to help establish an Abilene-based rescarch institute, staff
anticipates the need for additional assistance from Dr. Ford and THMC stafT during
carly stage development. Any request for additional funding authority will come
back to the Board for consideration,

PART 2. frunding under this resolution is contingent upon execution of all necessary
agreements, The funding commitment authorized under this resolution shall expire
without notice 180 days from the datc of adoption of same uniess all required
documents and agreements are execuled prior to that expiration date or the
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commitment herein is extended in writing by the DCOA.
PART 3. The Chief Executive Officer of the Development Corporation of Abilene, Inc. is

hereby authorized to negotiate, enter into and execute any contract and all other
related documents on behalf of the DCOA.

ADOPTED this the 24the day of April, 2007.

ATTEST:

Dee Moore Ray Ferguson
mecretary/ Freasurer President
APPROVED:

T. Danicl Santee - Interim City Attorney
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