
PUBLIC NOTICE

DEVELOPMENT CORPORATION OF ABILENE, INC.

A meeting of the Development Corporation of Abilene, Inc. (‘DCOA”) will be held on May 21,
2020, by videoconference commencing at 9:30 am, to consider the Agenda set forth below.

In accordance with social distancing guidelines, the DCOA Board room will not be open to the
public, and the meeting will be held by videoconference. In accordance with the Texas Open
Meetings Act or under the provisions provided by the Governor of Texas in conjunction with
the Proclamation and Declaration of Disaster enacted March 13, 2020: 1) Board Members of
the DCOA may participate in this meeting remotely by videoconference; and 2) Members of
the public may attend this meeting by videoconference at the following link:
https://global.gotomeeting.com/ioin/306645429. The videoconference will remain open from
9:30 am until the end of the meeting.

Under Agenda Item 3., the opportunity for public comment will be announced and members of
the public should identify themselves at that time should he or she choose to make any
comments concerning any Items on the Agenda. Under Item 3 on the Agenda, public comments
concerning Items on the Agenda are allowed for up to 3 minutes per person (or in the event
that a person addresses the Board through a translator, such public comments on Items on the
Agenda is allowed for up to 6 minutes). While the Board is in executive session the
videoconference will remain active. Should you get disconnected at any time during the
meeting, you may log back into the meeting using the same link that is set forth above to re
join the meeting.

The following public toll free telephone dial in number may also be used during the meeting to
access the Board’s open session deliberations andlor provide public comment on any Items
on the Agenda under Agenda Item 3: +1(669)224-3319, Access Code 306-645-429.

SIGNED:
Misty Mayo, CEO

AGENDA

May 21, 2020
9:30 am

1. Call the meeting to order

2. Invocation

3. Public Comment on Agenda Items

4. Governance Schedule
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5. Approval of minutes from the February 28, 2020, March 27, 2020, April 1, 2020, April
17, 2020 and April 28, 2020 board meetings.

6. Sales tax report for May and financial report for April 2020.

7. Executive Session:
The DCOA reserves the right to adjourn into executive session at any time during the
course of this meeting to discuss any of the matters listed, as authorized by the Texas
Government Code Sections:
1. 551.071 (Consultation with Attorney)

A. City of Abilene and Extra Territorial Jurisdiction
B. Agreement with City of Abilene for use of the DCOA’s street expenditure

funds for FY 2021
2. 551.072 (Deliberations about Real Property)
3. 551.074 (Personnel Matters)
4. 551 .087 (Business Prospect/Economic Development)

A. Project ERG — 1 (Economic Relief Grant)
B. Project ERG —2 (Economic Relief Grant)
C. Project ERG — 3 (Economic Relief Grant)

8. Oral presentation of Semi-Annual Report from the City of Abilene Airport Business
Development Management Program.

9. Discussion and possible approval of a Resolution authorizing the realignment of Staff of
the DCOA.

10. Discussion and possible approval of a Resolution approving an Agreement with Project
ERG-2.

11. Discussion and possible approval of a Resolution authorizing a Street Expenditure
Agreement for use of Street Maintenance funds for FY 2021.

12. Discussion of the next board meeting date and location of future meetings.

13. Adjournment.

CERTIFICATE

I hereby certify that the above notice of meeting was posted on the bulletin board at the City
Hall of Abilene, Texas, on the 18th day of May, 2020 at 8:50 a.m.

(—1(aitlin ichardson, Deputy City Secretary
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NOTICE

Persons with disabilities who would like special assistance or need special accommodations
to participate in this meeting should contact the Development Corporation of Abilene, Inc., (325)
676-6390, at least forty-eight (48) hours in advance of this meeting. Telecommunication device
for the deaf is (325) 676-6360.

httpsdIdco3 .har.powit cornISh., Documeflt&DCONAQSndaIFY 202012020-05-21 Agenda dcc.



Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Post Agenda (72 hrs prior to the meeting)

Monthly board meeting

Annual Report presentation to City Council (Nov. or Dec.)

Semi-annual report presentation to City Council (April or May)

Annual proposed budget to City Council (July or Aug)

State of the City Address by Mayor

Other meetings

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Governance: Semi-Annual & Annual Reviews

Presentation/proclamation to Outgoing Board Members (City of Abilene and the Board)

Welcome new board member(s)

New board member(s) onboarding

Officer election (President, Vice President, Secretary and Treasurer & others as 

determined)

Bank account signature card

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Presentations Semi-annual reports (DCOA, AIF, ABI, SDBC & MAC) -Oct. - Mar.:

Presentation-Semi-annual report of activity -- MAC (6 mos ending 3/31)

Presentation-Semi-annual report of activity -- DCOA (6 mos ending 3/31)

Presentation-Semi-annual report of activity -- ABI/Airport (6 mos ending 3/31)

Presentation-Semi-annual report of activity -- AIF (6 mos ending 3/31)

Presentation-Semi-annual report of activity -- SBDC (6 mos ending 3/31)

Presentation-Report of activity (BE in Abilene)

Presentation-Report of activity (NextU)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Presentations:  Annual reports (DCOA, AIF, ABI, SDBC & MAC) April - Sept.:

Presentation of Annual report of activity -- MAC (6 mos ending 9/30)

Presentation of Annual report of activity -- ABI/Airport (6 mos ending 9/30)

Presentation of Annual report of activity -- AIF (6 mos ending 9/30)

Presentation of Annual report  -- DCOA

Presentation of Annual report of activity -- SBDC (6 mos ending 9/30)

10 Partners:  Semi-Annual written reports of activity (Oct-March) due April 10

10 Partners:  Annual written reports of activity (Apr-Sept) - due October 10 

3
Partners:  Annual budget request due (AIF, ABI, SBDC & MAC & Griggs Ctr.) - June 3

New fiscal year contract (Abilene Education Foundation)

New fiscal year contracts (AIF, ABI, SBDC, MAC & ACU)

Annual budget proposal for following year presented to Board

Staffing/Staff evaluation (Staff potential conflicts of interest)

Financial audit prepared/presented by 3rd party auditor
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Approve annual street expenditure projects per agreement COA ('20-'23)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Governance: Monthly Board Meeting Review  

Approval of last meeting's minutes

Financial report presented by DCOA Staff (accounting firm, as requested)

Sales tax report - quarterly

Analysis of investments, including manager risk & fees (once DCOA handles investments)

Schedule next meeting date

Review of Strategic Plan

Review of governance checklist 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Project & Properties Review on Demand

Properties, as needed

Projects, as needed

● Benchmark comparisons

Rv. 5/19/20
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FINANCIAL STATEMENTS 

FOR APRIL 2020 

WILL BE PROVIDED AT MEETING 
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REALIGNMENT

DISCUSSION
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Abilene has a growing, 
dynamic economy that 
elevates the creativity, 
skills, and ambitions of its 
businesses and residents.

SHARED VISION
ECONOMIC DEVELOPMENT 
STRATEGIC PLAN
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DCOA
• To coordinate and lead the economic

development efforts of the
community; including long-term
visioning and the coordination of the
economic development strategic plan
- Advancing Abilene.

• To fund pursuits and partnerships that
align with DCOA goals and strategies
which drive increased capital
investment and primary job creation
for the Abilene community; leading
the DevelopAbilene strategies and
priorities.
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CORE PILLARS

I. BUSINESS ATTRACTION
Aggressively market & promote Abilene as a destination 
for new investment.

III. ENTREPRENEURSHIP

WORKFORCE & TALENT 
DEVELOPMENT

MARKETING & BRAND 
AWARENESS
Activate strategies to 
promote Abilene as the 
premier location for 
business.

Coordinate, Measure & Adjust for Success

Elevate initiatives and 
partnerships to create and 
retain a viable workforce 
that can support current 
and future industry.Spur and facilitate the growth and prosperity of 

existing businesses.

II. BUSINESS RETENTION & EXPANSION

Develop an ecosystem that spawns and supports innovative 
businesses.
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Through contracts with the DCOA, partner 

organizations will be afforded the opportunity to 

implement the economic development strategic plan 

strategies together. 

ALIGN TO COMPETE
Improved collaboration, one #DevelopAbilene

message, lessens confusion.

UNIFIED MESSAGE

Clearly defined with responsibilities outlined for 

accountability.

ROLES & RESPONSIBILITIES

Allows the DCOA and AIF to recognize new and 

existing opportunities and to act quickly.

IMPROVES AGILITY

WHY REALIGN?

01 02

03 04

TO MEET THE STRATEGIC VISION:
ABILENE HAS A GROWING, DYNAMIC ECONOMY THAT ELEVATES THE CREATIVITY, SKILLS AND

AMBITIONS OF ITS BUSINESSES AND RESIDENTS.  
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CORE PILLARS

WHERE WE ARE TODAY

I. BUSINESS ATTRACTION

AIF

II. BUSINESS RETENTION &
EXPANSION

AIF

III. ENTREPRENEURIAL

AIF

• Website
• Social media
• Marketing collateral

MARKETING & BRAND
AWARENESS

AIF

WORKFORCE & TALENT
DEVELOPMENT

AIF

• Campus Connect – college
grad training program

• Key Connections Up skills
training

• NEXTUniversity
• We Connect externships

• BE in Abilene Competition• BRE visits from list or demand
• Downtown

• Site meetings
• Type A
• Data & research
• Retail & Downtown (*AIF

leads)
• Trade Shows & Conferences

*Manage = staff team is employed by respective organization.
A variety of  scenarios apply for funding and contract deliverables.
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*Manage = staff team is employed by respective organization.
A variety of  scenarios apply for funding and contract deliverables.

CORE PILLARS

I. BUSINESS ATTRACTION

DCOA MANAGE

II. BUSINESS RETENTION &
EXPANSION

AIF MANAGE

III. ENTREPRENEURIAL

AIF MANAGE

• Website
• Social media
• Marketing collateral

MARKETING & BRAND
AWARENESS

DCOA MANAGE

WORKFORCE & TALENT
DEVELOPMENT

AIF MANAGE

• Campus Connect – college
grad training program

• Key Connections up skills
Training

• NEXTUniversity
• We Connect externships

• BE in Abilene Competition• BRE visits from list or demand
• Downtown

• Site meetings
• Type A
• Data & research
• Retail & Downtown (*AIF

leads)
• Trade Shows & Conferences
• Developers
• Subject Matter Experts
• Target industries
• Business intelligence
• Incentive guidelines
• Policies & procedures
• Compliance
• GIS WebTech
• Real Estate search software
• Sales Cycle

Management/Sales Force

• Match business leaders to
business attraction and
retention efforts – contacts
and connections to leverage
success

• Industry luncheons & events
• Participate in small business

initiatives
• Coordinate with DCOA team

to ensure business
intelligence

• Experts on existing market
• Know the existing industry

intelligence
• Industry Management

Councils

• Student and school
entrepreneurial programs

• Angel Initiatives
• Workshops & classes
• Coordinate contract with

SBDC
• Economic Gardening

Program
• Participate in small

business initiatives
• Explore funding

mechanisms for small
business entrepreneurship

• Brand management – one
brand - #DevelopAbilene

• Marketing firm & PR
• Site Selector engagement

events
• Data driven initiatives
• Industry luncheon to

educate business
community

• College
coordination/Workforce
training/cont. education

• Community assessment for
local talent

Will include strategic plan initiatives.

WHERE WE ARE HEADED
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PRIMARY ROLES
DCOA ROLES

CORE FUNCTIONS SUPPORT FUNCTIONS

AIF ROLES

BUSINESS ATTRACTION - DEVELOPMENT BUSINESS RETENTION & EXPANSION (BRE)

WORKFORCE & TALENT DEVELOPMENT

FINANCE, ACCOUNTING & 
COMPLIANCE

ADMINISTRATIVE

FACILITIES

CORE FUNCTIONS

ENTREPRENEURIAL

DOWNTOWN & RETAIL DEVELOPMENT

STRATEGIC INITIATIVES

DATA ANALYTICS & BUSINESS ATTRACTION

MARKETING & BRAND MANAGMENT

*Through the Public Private Partnership, we are coordinating to accomplish realization of economic development strategies.
*Retail – privately funded & managed.
*Downtown funded – 50% DCOA, 25% City, 25% AIF private funds; DCOA does not current fund downtown.
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REALIGNMENT FOR 
EFFECTIVENESS

*Through the Public Private Partnership, we are coordinating to accomplish realization of economic development strategies.
*Retail – privately funded & managed.
*Downtown funded – 50% DCOA, 25% City, 25% AIF private funds; DCOA does not current fund downtown.
*Downtown & Retail are part of the DevelopAbilene Business Development Team.

WHERE WE ARE TODAY
FULL TIME EMPLOYEE FOCUS AREAS

WHERE WE 
SHOULD BE

WITH REALIGNED 
STAFF - ADD

Business Attraction - 0.5

Business Retention & 
Expansion - 0.5

Entrepreneurial - 0 

Marketing - 0.5

Strategic Initiatives - 0 

*Downtown - 1

*Retail - 0

TOTAL: 2.5

2.5

0.5

0.5

1

1

0.5

0.5

6.5

2

0.5

0.5

1

- 0.5*

0.5*

3.25 DCOA + .75 Other

0

REALIGNED DCOA and AIF TEAM MEMBERS

WHERE WE WERE:
AIF – 5
DCOA – 5

WITH REALIGMENT:
AIF – 4 
DCOA – 10
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TIMING

STEP ONE STEP TWO STEP THREE

Final concept 
and budget 
approval by 

DCOA Board.

Workshop and 
approval of the 

budget by 
City Council.

Implementation 
with the goal of 
completion by 

October 1, 2020.

An effective 
realignment between 
the DCOA, AIF & City 

for optimum success in 
economic 

development.
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WHAT SUCCESS LOOKS LIKE IN 2020

Engaging key leaders to best implement 

strategy that helps move DevelopAbilene

forward.

RECRUITALIGN
Research and develop best practices to 

serve as key metrics for staff.

RESEARCH

Our funding model to support strategic 

plan and organization goals.

UPDATE
A plan of action to expand investors and 

strategic partners with accountability 

measures.

DEVELOP

Allows #TeamAbilene to execute economic 

development strategy; in return allowing 

partner organizations to be more effective, 

efficient and strategically aligned.

9.11



RESOLUTION NO. DCOA-2020.26 

A RESOLUTION OF THE DEVELOPMENT CORPORATION OF ABILENE, INC., ABILENE, 

TEXAS (“DCOA”) AUTHORIZING THE DCOA TO HIRE ADDITIONAL EMPLOYEES AS 

PART OF A REALIGNMENT OF THE DCOA’S DUTIES AND RESPONSIBILITIES. 

WHEREAS, in an effort to best meet the economic development needs of Abilene, the DCOA 

has worked with its community partners to determine what Abilene’s core economic development needs 

are and how each of the community partners can best help Abilene meet those needs; and,  

WHEREAS, the DCOA’s role is to coordinate and lead the economic development efforts of the 

community; and, 

WHEREAS, the DCOA’s economic development priorities can be broken down into the 

following categories (the “Core Pillars”): (1) Business Attraction, (2) Business Retention & Expansion, 

(3) Entrepreneurial, (4) Marketing & Brand Awareness, and (5) Workforce & Talent Development; and,   

WHEREAS, the Abilene Industrial Foundation, Inc. (“AIF”) is a longstanding partner of the 

DCOA and has helped Abilene meet its economic development needs; and,   

WHEREAS, as part of a realignment of the DCOA’s responsibilities under the Core Pillars and 

an enhancement of the AIF’s responsibilities under the Core Pillars that the DCOA supervises (the 

“Realignment”), the DCOA and the AIF expect to execute a new or amended agreement outlining the 

AIF’s deliverables and expanded responsibilities under the Business Retention and Expansion, 

Entrepreneurial, and Workforce & Talent Development pillars, the timing of which will be determined 

by the DCOA’s Chief Executive Officer (“CEO”) and the AIF; and, 

WHEREAS, as part of the Realignment, the DCOA has determined that (1) the DCOA needs 

additional employees to meet its new responsibilities under the Business Attraction and Marketing & 

Brand Awareness pillars and (2) that two of the AIF’s existing employees would be best suited to meet 

the DCOA’s needs; and, 

WHEREAS, the CEO requests that the DCOA be authorized to hire additional employees, 

including hiring two existing AIF employees, to meet the needs described above; and, 

WHEREAS, the DCOA’s Board of Directors finds that the expenditures contemplated by this 

Resolution are costs required or suitable for the development, retention, and expansion of projects and/or  

are necessary to promote or develop new or expanded business enterprises. 

NOW THEREFORE, BE IT RESOLVED BY THE DEVELOPMENT CORPORATION OF 

ABILENE, INC., ABILENE, TEXAS, THAT: 

PART 1. DCOA hereby authorizes its CEO to hire additional employees and establish the 

compensation for each new position, so long as the DCOA’s annual budget has sufficient 

funds for the expenditures. 

PART 2. The CEO or her designee is hereby authorized to, on behalf of the DCOA, take any steps 

necessary which are consistent with and necessary to effectuate the actions outlined 

above.   
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 RESOLUTION NO. DCOA-2020.27 

 

A RESOLUTION OF THE DEVELOPMENT CORPORATION OF ABILENE, INC., ABILENE, 

TEXAS (“DCOA”) AUTHORIZING AN ECONOMIC RELIEF INCENTIVE FOR PROJECT 

ERG-2 (“COMPANY”). 

 

  WHEREAS, as a result of COVID-19 and the economic recession in the City of Abilene, the 

DCOA set aside funds for Economic Relief Incentives to provide qualified incentives to support business 

retention and business expansion through any expenditures that are consistent with the Development 

Corporation Act; and, 

 

  WHEREAS, the Economic Relief Incentive Committee has determined that awarding an 

incentive for Project ERG-2 will support Company’s business retention efforts; and, 

 

WHEREAS, the Economic Relief Incentive Committee and the DCOA’s staff requests the 

DCOA’s Board of Directors approve an incentive for Project ERG-2 in an amount not to exceed 

$__________; and, 

 

WHEREAS, the DCOA's Board of Directors finds that Project ERG-2 (a) creates and/or retains 

primary jobs, and (b) is required and/or suitable for the development, retention or expansion of one or 

more of the facilities described in Section 501.101(2) of the Texas Local Government Code. 

 

NOW THEREFORE, BE IT RESOLVED BY THE DEVELOPMENT CORPORATION OF 

ABILENE, INC., ABILENE, TEXAS, THAT: 

 

PART 1.  DCOA hereby authorizes an incentive for Project ERG-2 in an amount not to exceed 

$__________, in exchange for the Company’s retention of ___ full-time employees for 

one year.   

 

PART 2. The funding commitment authorized under this Resolution shall expire without notice 

180 days from the date of adoption of same unless all required documents and agreements 

are executed prior to that expiration date or the funding commitment herein is extended 

in writing by the DCOA’s Chief Executive Officer (“CEO”) prior to the expiration date. 

 

PART 3. The CEO or her designee is hereby authorized to, on behalf of the DCOA, negotiate, enter 

into and execute all agreements and to take any steps necessary which are consistent with 

and necessary to effectuate the actions outlined above.     

 

PART 4.   This Resolution takes effect immediately upon passage.   

 

ADOPTED this the 21st day of May, 2020 

 

ATTEST: 

 

 

 

_____________________________   _____________________________ 

Vic Corley      Jack Rich 

Secretary/Treasurer     President 
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DCOA Resolution 2020.27 
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APPROVED AS TO FORM: 

______________________________ 

Mark Zachary, Attorney at Law 

10.2



11.1




