
________________________________________________________________ 
9-1-1 Emergency Communications  

District Board of Managers 
September 27, 2007 

Minutes 

  

Members Present: 
Dr. Alan Stafford, County Representative 
Jeff Wyatt, Cities Fire Department Representative  
Don Russom, County Representative 
Jim Bryan, Cities Representative 
Members Absent:  
John Bogart, Volunteer Fire Department Representative 
Staff Present: 
Ronnie Kidd, 9-1-1 District Director 
Mark Hoover, 9-1-1 Assistant Director 
Mike Saxton, 9-1-1 Program Coordinator 
Greg Brown, GIS Administrator 
Others Present:  
Stan Egger, Taylor County Commissioner 
Melvin Martin, Chief, APD  
Jim Berry, Asst. Chief, APD  
Wayne Brandt, APD 
Ken Dozier, Chief, AFD  
Carol Taylor, Taylor County Sheriffs Department 
Windy Whisenhunt, Asst. Director Finance, City of Abilene  
Theresa James, Legal, City of Abilene 
Sondra Cox, Administrative Services, City of Abilene 
Brenda Browning, AT@T   

Agenda Item 1  - Call to Order

  

Dr. Alan Stafford called the meeting to order.   

Agenda Item 2  - Swearing in of re-appointed officers

  

Sondra Cox administered the oaths of office to Don Russom.  

Agenda Item 3 - Presentation and Acceptance of Annual Audit ending in September 2006

  

Assistant Finance Director Mindy Whisenhunt gave an Annual Audit presentation for the year 
ending in September in 2006.  (Attachment 1)  The individual auditor s report was accomplished 
by Davis Kinard & Company and found all records in conformity with accounting principles 
accepted in the United States.    

The next item for review consisted of the 9-1-1 Emergency Communication District Balance 
sheets, statement of revenues (expenditures and changes in fund balance), and Statement of 
Revenues (expenditures and changes in fund balance- budget and actual).  (Attachment 1)  

There was a board motion to approve the presented audit and budget reports.  This was 
approved by the board. 



 

Agenda Item 4  Public Meeting on 911 Service Feedback Report and Action

  

Mike Saxton, 9-1-1 Program Coordinator reported on the September 7, 2007 Public meeting 
which is required at least once every three years.  No one attended this meeting and there was 
no comment.  Mr. Saxton asked for the 9-1-1 District and surcharge to be approved and not 
participate in the state plan for 9-1-1.    

Agenda Item 5    Revised Budget for 2007

  

Mark Hoover led the discussion of the revised budget for 2007 (Attachment 2). There were 
increases the areas of Educational Supplies for additional item purchased for 
Telecommunications week. Professional/Contractual area was increased for district portion of 
some Alliance increase in advocacy, regulatory and legal support services.  

There was a board motion to approve the revised 2007 budget.  The motion was seconded and 
approved by the board.  

Agenda Item 6  Proposed Budget for 2008

  

Mark Hoover presented the 2008 9-1-1 budget for consideration (attachment 3).  Line item 4503, 
Communication equipment, decreased dramatically because all equipment was purchased in FY 
2007. Line item 4459 (Other services and materials) and Line item 4485 (General services and 
materials) increased for Taylor County and City of Abilene employee positions.  

There was a board motion to approve the 2008 budget.  The board motion was seconded and 
approved by the board.  

Agenda item 7  Setting of the 9-1-1 Emergency Service Fee for 2008

  

Mark Hoover and Mike Saxton led the discussion of the 9-1-1 Service fee for 2008. The fee was 
recommended to be continued at the same rate as the previous year.   

There was a board motion to approve 911 surcharge as the same rate as 2007.  The motion 
was seconded and approved by the board  

Agenda item 8 & 9  Pictometry demonstration and Communication Center tour 

  

Greg Brown demonstrated the multiple uses of Pictometry to the 9-1-1 board, staff and guests.  
The group then toured the new Communications Center for Tailor County and the City of Abilene.    

Agenda item 10  

  

Board Chairman Dr. Alan Stafford adjourned the meeting at 2:00   

Approved: ____________________________________________

 

Chairman 
Date: ___________________________  
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