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General Fund
FY 2017 Revised Revenue Changes from FY 2017 Adopted Budget

Taxes and Franchise Fees $ 385,230

Licenses and Permits (219,610)
Intergovernmental Revenue (1,090)
Charges for Service 82,770
Fines and Forfeitures (201,160)
Miscellaneous Revenue 1,010,620
Operating Transfersin 168,990

Total Increase/(Decrease) S 1,225,750
% Change 1.38%
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FIRE APPARATUS FUND
UMMARY OF REVENUES & EXPENDITURES
FY 2017-2018 BUDGET

Beginning Balance $1,353,598 $2,357,599 $2,359,497 $1,555,497
REVENUE

Transfers in General Fund $1,000,000 $500,000 $500,000 $1,100,000
Interest 5,899 4,000 16,000 17,440
Total Revenue 516,000 1,117,440
Total Resources $2,359,497 $2,861,599 $2,875,497 $2,672,937
EXPENDITURES

Fire Apparatus $1,300,000 $1,320,000 $1,825,000
Total Expenditures 1,300,000 1,320,000 1,825,000

Ending Balance $2.359.497 $1,561,599 $1,555 497 $847.937
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July 25, 2017

Staff presentation included: 1) sales tax up a little; 2) Municipal court receipts are declining;
3) purposed budget has 3% across the board raise for employees beginning January 1 start date; 4)
Police Academy; 5) Fire Academy start date; 6) Water Utilities; 7) self insurance fund; 8) look ata
fund policy for the self insurance fund; and 9) Fire apparatus fund.

Council and Staff discussion included: 1) Alcohol sales late hours and the police academy; 2)
fees for reclaimed dog and registered dogs; 3) rabies shots and how they relate with registering your
animal; 4) Maxwell Golf rental fee; and 5) after school program and the associated cost. Daddy
daughter date night fee. Swimming Pool/Adventure Cove rates. Police — inspection fee for trailers.
Zoo fee increase.

Council and Staff discussion included: 1) Debt service fund; 2) Solid Waste services proposal
to serve Dyess Air Force Base; 3) the 3% raise for city employees; 4) Expense of Fire Paramedic
training. Retirements in the Fire Department. EMS transfers and calls; 5) Water Infrastructure
through Capital Improvements. Smart meters; 6) Self-Insurance fund; 7) Call for Help — Mary
Cooksey recapped the 211 Call Center; 8) Position in finance that is currently vacant; and 9) fees at
the Adventure cove. Swim pass amount. How many are visiting from outside the city.

Council and Staff discussion included: 1) possible increase of the tax rate; 2) Bus routes; 3)
the two positions one in City Manager’s office and one in Finance’s office; 4) Van Service at
CityLink; and 5) take home vehicles.

Council and Staff discussion included: 1) Self-Insurance Fund; 2) Street Sweeper numbers; 3)
managed competition to reduce cost when seeing how the city services compare to that of the private
sector; 4) mowing/code enforcement; 5) hauling sludge to the landfill from the water plants; 6)
municipal court fees and jail priorities set by the Sheriff; and 7) Coach Clinic.

Mayor announced that they would meet tomorrow July 26  8:30 a.m. to continue discussion
the budget.

There being no further business, the meeting was adjourned at 4:07 p.m.
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July 25, 2017
General Fund
Summary of Revenues & Expenditures
FY 2017-2018 Budget
3eginning Balance 623,350,246 $23,724,380 $23,977,597 $22,285,657
REVENUE
Current Revenue $82,547,431 $85,552 70 $86,609,430 $88,756,590
Operating Transfers In 3 819 366 3421510 3590 500 3085 000
Total Current Revenue & Transfers In 86 366 797 88 974 180 90 199 930 91 841 590
Total Resources 109,717,043 112,698,560 114,177,527 114,127,247
IXPENDITURES
Personnel Services $62,191,867 $64,853,580 $65,000,620 $67,385,560
Supplies 3,012,595 3,632,380 3,473,500 3,308,510
Maintenance 2,463,923 2,921 160 2,845,210 2,793,840
Other Services & Charges 12,747,290 13,750 260 13,902,210 13,777,020
Capital Expenditures 370,808 258 300 312,620 46,000
Operating Transfers 4952 963 3 496 920 6357710 4506 970

Total Expenditures 85 739 446 88 912 600 91891870 91 817 900
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General Fund
FY 2017 Revised Expenditure Changes from FY 2017 Adopted Budget

Personnel Services $147,040
Su lies 158,880
Maintenance 75,950
Other Services& h s 151,950
Ca ital Ex enditures 54,320
O eratin Transfers 2,860,790
Total Increase Decrease $2,979,270
99 Chan e 3.35%

General Fund
FY 2018 Revenue Changes from FY 2017 Revised Budget

Taxes and Franchise Fees $2,380,690
Licenses and Permits 98,100
Inter overnmental Revenue 56,170
Char es for Service 259,470
Fines and Forfeitures 14,420
Miscellaneous Revenue 661,690

O eratin Transfers In 505,500

Total Increase Decrease $1,641,660

% Chan e 1.82¢%,
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SPECIAL MEETING
BUDGET WORKSESSION
JULY 25,2017, 1:30 p.m.

CITY COUNCIL OF THE CITY OF ABILENE, TEXAS,
CITY COUNCIL CHAMBERS OF CITY HALL

The City Council of the City of Abilene, Texas, met in a Special Meeting to conduct a budget
work session at 1:30 p.m. on July 25, 2017 in the City Council Chambers of City Hall. Mayor
Anthony Williams was present and presiding with Councilmen Shane Price, Bruce Kreitler, Weldon
Hurt, Kyle McAlister, Steve Savage and Councilwoman Albus. Also present were City Manager
Robert Hanna, Assistant City Managers Mindy Patterson and James Childers, Director of Finance
Mike Rains, City Attorney Stanley Smith, City Secretary Danette Dunlap, and various other members
of staff.

Councilman Bruce Kreitler gave the invocation.

Mayor Anthony Williams led the Pledge of Allegiance to the Flags of the United States of
America and the State of Texas.

Mayor Williams reviewed the expected schedule for the budget work sessions. The
Mayor noted a budget work session is scheduled for tomorrow, Wednesday, July 26, 2017, at 8:30
a.m., and July 27", if needed after the regular council meeting. The goals of the budget deliberations
are to: 1) approve on first reading the Revised 2016-2017 Budget; 2) approve on first reading the
Proposed FY 2017-2018 Budget; 3) approve on first reading the ordinance setting the tax rate; and 4)
approve on first reading the ordinance adopting the fees and charges for the next year. The Mayor
then asked Mr. Hanna to present the budget information.

Mr. Hanna gave a brief overview of the proposed 2017-2018 budget and the revised 2016-
2017 budget.
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Beginning Balance
REVENUE
Charges for Service
Interest & Miscellaneous
Total Revenue
Total Resources

EXPENDITURES

Personnel Services

Supplies

Maintenance

Other Services & charges

Capital Expenditures

Debt Service

Operating Transfers
Total Expenditures

Ending Balance

WATER UTILITY

WATER & SEWER OPERATING FUND
SUMMARY OF REVENUES & EXPENDITURES

FY 20172018 BUDGET
Actual Approved

2015-2016 2016-2017
$29,596,349 $19,714,042
$47,266,052 $54,691,920
476,238 498,000
$77,338,639 $74,903,962
$7,351,339 $8,051,680
3,059,010 3,599,390
1,821,477 2,758,440
16,621,366 22,091,380
1,174,025 1,790,150
16,582,900 18,044,400
5,258,197 4,900,000
51 868,314 61,235,440
$25,470,325 $13,668,522

Revised
2016-2017
$25,470,325

$54,700,050
737,930

$80,908,305

$8,213,770
3,601,140
3,167,990
22,146,190
1,283,750
17,038,280
5,192,900
60,644,020
$20,264,285

WATER & SEWER OPERATING FUND
FY 2017 REVISED REVENUE CHANGES FROM ORIGINAL FY 17 BUDGET

Char es for Service

Interest Earnin s & Miscellaneous

Total Increase/ Decrease
%, Chan e

$8,130
239,930

$248 060
45%

Proposed
2017-2018
$20,264,285

$55,033,340
531,430

$75,829,055

$8,658,050
3,570,200
2,868,720
20,790,540
1,708,500
17,732,560
899,200
56,227,770
$19,601,285
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SPECIAL MEETING
BUDGET WORKSESSION
JULY 25,2017, 1:30 p.m.

CITY COUNCIL OF THE CITY OF ABILENE, TEXAS,
CITY COUNCIL CHAMBERS OF CITY HALL

The City Council of the City of Abilene, Texas, met in a Special Meeting to conduct a budget
work session at 1:30 p.m. on July 25, 2017 in the City Council Chambers of City Hall. Mayor
Anthony Williams was present and presiding with Councilmen Shane Price, Bruce Kreitler, Weldon
Hurt, Kyle McAlister, Steve Savage and Councilwoman Albus. Also present were City Manager
Robert Hanna, Assistant City Managers Mindy Patterson and James Childers, Director of Finance
Mike Rains, City Attorney Stanley Smith, City Secretary Danette Dunlap, and various other members
of staff.

Councilman Bruce Kreitler gave the invocation.

Mayor Anthony Williams led the Pledge of Allegiance to the Flags of the United States of
America and the State of Texas.

Mayor Williams reviewed the expected schedule for the budget work sessions. The
Mayor noted a budget work session is scheduled for tomorrow, Wednesday, July 26, 2017, at 8:30
a.m., and July 27", if needed after the regular council meeting. The goals of the budget deliberations
are to: 1) approve on first reading the Revised 2016-2017 Budget; 2) approve on first reading the
Proposed FY 2017-2018 Budget; 3) approve on first reading the ordinance setting the tax rate; and 4)
approve on first reading the ordinance adopting the fees and charges for the next year. The Mayor
then asked Mr. Hanna to present the budget information.

Mr. Hanna gave a brief overview of the proposed 2017-2018 budget and the revised 2016-
2017 budget.
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WATER & SEWER OPERATING FUND
FY 17 REVISED EXPENDITURE CHANGES
FROM ORIGINAL FY 17 BUDGET

Administration $158,070
Utili  Office 18,060
Water Production $4,920
Water Treatment $229,590
Water Distribution 617,220
Sewa e Collection $24,920
Wastewater Treatment 275,250
uali  Control 28,770
Utilities S ecial Services 713,780
Total Increase/ Decrease $ 591,420
% Chan e 97%

WATER & SEWER OPERATING FUND
FY 18 REVENUE CHANGES
FROM FY 17 REVISED BUDGET
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Budget Work Session

July 25, 2017
General Fund
Summary of Revenues & Expenditures
FY 2017-2018 Budget
3eginning Balance 623,350,246 $23,724,380 $23,977,597 $22,285,657
REVENUE
Current Revenue $82,547,431 $85,552 70 $86,609,430 $88,756,590
Operating Transfers In 3 819 366 3421510 3590 500 3085 000
Total Current Revenue & Transfers In 86 366 797 88 974 180 90 199 930 91 841 590
Total Resources 109,717,043 112,698,560 114,177,527 114,127,247
IXPENDITURES
Personnel Services $62,191,867 $64,853,580 $65,000,620 $67,385,560
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Maintenance 2,463,923 2,921 160 2,845,210 2,793,840
Other Services & Charges 12,747,290 13,750 260 13,902,210 13,777,020
Capital Expenditures 370,808 258 300 312,620 46,000
Operating Transfers 4952 963 3 496 920 6357710 4506 970

Total Expenditures 85 739 446 88 912 600 91891870 91 817 900
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