
MUNICIPAL GOLF COURSE ADVISORY BOARD MEETING

November 2, 2016

The Municipal Golf Course Advisory Board held its monthly meeting on
Wednesday, November 2, 2016 at 4:00 p.m. in the Community Services Conference
Room. Board members present were Jack Taylor, Lawayne Harris, Ray Alvarez,
Phil Gage, Joe Roberts, and Sherry Webb. Board members not present include
Scott Findley. Others present include Guy Bailey, Golf Manager. Community
Services staff present were Richard Rodgers, Parks Division Manager, Steven
Levesque, Legal, and Kaitlin Richardson, Secretary.

Chair, Jack Taylor called the meeting to order at 4:02 p.m.

Lawayne Harris moved that the minutes of the August 3, 2016 meeting be approved. Joe
Roberts seconded the motion. With all in favor, the motion carried.

Discussion of Facility Improvements: Guy Bailey informed the board that his concerns
are the bridges. The maintenance barn could use some improvements. Jack Taylor ask if
the golf course has used all of the rebuilt sprinkler heads they received from the Country
Club, and Guy Bailey stated yes. The golf course sprinkler system is currently in a bad
layout and should really be replaced. The putting greens have a few bad spots, and
someone with A&M came out to check the irrigation.

Review monthly Operation Report: The monthly Operation Report was not available
for the board to review. Guy Bailey stated they had a tournament every Saturday for the
month of November. The rounds and revenue is down compared to 2015.

Meeting adjourned at 4:27 p.m.

Secretary


