
MINUTES 

ABILENE-TAYLOR COUNTY EVENTS VENUE DISTRICT 
 
Public notice having been posted, a meeting of the Board of Directors of the Abilene-Taylor 
County Events Venue District was held on Tuesday, September 19, 2006, in the Basement 
Conference Room of City Hall, 555 Walnut, Abilene, Texas, at 4:00 p.m. 
 
Board Members Present: Norm Archibald, Mayor, City of Abilene  

George Newman, Judge, Taylor County  
    David Polnick, Superintendent, AISD  
    Stan Egger, Commissioner, Taylor County 
    Laura Moore, Councilmember, City of Abilene 
 
Others Present:  Sharon Hicks, City Attorney, City of Abilene  

David M. Wright, Director of Finance, City of Abilene  
    Linda Smith, Finance Secretary, City of Abilene 
    Jennifer Vinson, Davis, Kinard & Co., P.C. 
    Jeff Salmon, Frontier Texas! 
    Billye Proctor Shaw, Frontier Texas! 
    Sarah Varble, Abilene Reporter-News 
 
1. The first order of business was the administration of the Oath of Office to the following 

Board Members:  Mayor Norm Archibald, County Judge George Newman, and 
Councilwoman Laura Moore. 

 
2. The meeting was called to order at 4:08 p.m. by Norm Archibald, President. 
 
3. The election of officers was held.  A motion was made by George Newman to elect Norm 

Archibald as President.  A motion was made by Norm Archibald to elect George 
Newman as Vice President.  A motion was made by Stan Egger to elect Laura Moore as 
Secretary.  A motion was made by Norm Archibald to elect David Polnick as Treasurer.  
Stan Egger seconded the motions, and the motions carried. 

 
4. The Board meeting minutes for September 6, 2005 were presented for approval.  A 

motion was made by Laura Moore to approve the minutes of the September 6, 2005 
Board meeting.  George Newman seconded the motion, and the motion carried. 

 
5. The next item was presentation of the FY 2005 audit report.  David Wright introduced 

Jennifer Vinson with Davis, Kinard & Co., P.C.  Mr. Wright commented that the 
Abilene-Taylor County Events Venue District’s audit was also reported in the City of 
Abilene’s audit.  Ms. Vinson presented the audit report to the Board.  George Newman 
asked if the audit fee was a pro-rata of the City’s audit fee.  Mr. Wright commented that it 
was not pro-rata but was a separate fee.  A motion was made by David Polnick to accept 
the FY 2005 audit report and authorize payment to Davis Kinard & Co.  Laura Moore 
seconded the motion, and the motion carried. 

 
6. David Wright presented the revised FY 2006 and proposed FY 2007 budgets. The Venue 

Project Fund and the Interest and Sinking Fund budgets were discussed by the Board.  
Mr. Wright reported that collections for FY 2006 are expected to exceed the original 
estimates by approximately 9.8%.  He stated that the budget would need to be adopted 
before October 1, 2006.  George Newman wanted to confirm that the administrative fee 
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was 2%, and Mr. Wright confirmed that was correct.  Norm Archibald commented that 
the debt issued was for twenty years.  Mr. Wright remarked that the venue tax collections 
went into effect in April 2004, so this is starting the third year.  Mayor Archibald stated 
that the undesignated balance is $5,000.  David Polnick commented that a committee will 
be looking at possible projects for Shotwell Stadium for next summer.  The Board 
discussed that when the projects are determined, they would meet at that time to approve 
the projects and costs.  The Board discussed the venue tax percentages.  Mr. Wright 
reported that the distribution for Frontier Texas! is 55%, for the Expo Center is 25%, and 
for Shotwell Stadium is 20%.  Judge Newman requested this distribution be revisited in 
the future.  Laura Moore requested an overview of the venue tax, since this was her first 
board meeting.  Judge Newman gave an overview of the process to start the venue 
district.  Mayor Archibald commented that the district’s vision was to help with the start-
up of Frontier Texas!.  Billye Proctor Shaw commented that the venue tax was needed to 
establish the marketing of Frontier Texas!.  In the future, the funds will help with stability 
and strategic planning.  Sharon Hicks commented that the distribution can be revisited at 
a future date, and the Board could have the three entities involved give presentations and 
discuss future projects.  She commented that the debt has to be paid before the rest can be 
divided.  Judge Newman requested an earlier meeting next year to discuss these issues.  
Jeff Salmon commented that if the distribution changed he would need the information 
early for budget planning.  The Board will have presentations from the three entities next 
May or June and then at a later meeting to finalize the budget.  Stan Egger commented 
that the Expo Center brings in major events every year that have a major impact 
financially on the City.  Due to competition from other areas, these events take 
incentives, which makes it harder to make a profit.  Judge Newman commented that if we 
lose these events, they are hard to get back.  Following lengthy discussion, a motion was 
made by George Newman to approve the revised FY 2006 and proposed FY 2007 
budgets.  David Polnick seconded the motion, and the motion carried. 

 
7. Sharon Hicks informed the Board about the new state law regarding training for the Open 

Government Law.  She requested that each board member send her a copy of their 
training certificates. There being no further business, the meeting adjourned at 4:56 p.m. 

 
 
 
 
_______________________________   ______________________________ 
Linda Smith, Recording Secretary for   Norm Archibald, President 
Laura Moore, Secretary 


