
MINUTES 

ABILENE-TAYLOR COUNTY EVENTS VENUE DISTRICT 
 
Public notice having been posted, a meeting of the Board of Directors of the Abilene-Taylor 
County Events Venue District was held on Monday, June 21, 2010, in the Basement Conference 
Room of City Hall, 555 Walnut, Abilene, Texas, at 3:30 p.m. 
 
Board Members Present: Norm Archibald, Mayor, City of Abilene  

George Newman, Judge, Taylor County  
    David Polnick, Retired Superintendent, AISD  
    Stan Egger, Commissioner, Taylor County 
    Robert Briley, Councilmember, City of Abilene 
 
Others Present:  Representing City of Abilene:  Larry Gilley, City Manager;  
     Dan Santee, City Attorney; Mindy Patterson, Director of  
     Finance; Danette Dunlap, City Secretary; Linda Smith,  
     Finance Secretary 
    Representing Frontier Texas!:  Jeff Salmon, Peter Lauve 

    Representing Taylor County Expo Center:  Rochelle Johnson, 
     Randy Williams, Ikie Taylor, Mike Pueschel,  
     Dwayne Tucker 
    Representing AISD:  Stan Lambert 
    Representing Media:  Scott Kirk (Abilene Reporter-News) 
     Derek Rasor (KTXS) 
 
1. The first order of business was the administration of the Oath of Office to Mayor Norm 

Archibald, County Judge George Newman, and Councilman Robert Briley. 
 

2. The meeting was called to order at 3:32 p.m. by Norm Archibald, President. 
 
3. The election of officers was held.  A motion was made by George Newman to elect Stan 

Egger as Vice President.  A motion was made by Norm Archibald to elect Robert Briley 
as Secretary.  A motion was made by David Polnick to elect Norm Archibald as 
President.  The motions carried for the slate of officers.  The officers for 2010 are:  Norm 
Archibald, President; Stan Egger, Vice President; and Robert Briley, Secretary.  

 
4. The Board meeting minutes for July 27, 2009 were presented for approval.  A motion 

was made by George Newman to approve the minutes of the July 27, 2009 Board 
meeting.  Stan Egger seconded the motion, and the motion carried. 

 
5. Presentations regarding programs and venue tax use were made by 1) Frontier Texas!, 2) 

Taylor County Expo Center, and 3) AISD-Shotwell Stadium, as follows: 
 

Frontier Texas! – Jeff Salmon thanked the Board members for their service to the 
community.  He also offered a special thank-you to David Polnick, who recently retired, 
and George Newman, who will soon be retiring, for their service.  Mr. Salmon 
commented that the venue tax is essential for the operating of Frontier Texas!.  Since the 
hotel revenue has dropped, the budget for Frontier Texas! is down approximately $39,000 
through April.  He remarked that staff works with the Abilene Convention and Visitors 
Bureau (ACVB) to promote Frontier Texas!.  He reported that they have cut $12,000 in 
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advertising.  Mr. Salmon reported that Frontier Texas! works hand-in-hand with the other 
entities in the City.  He asked that the allocation remain the same for Frontier Texas!. 

 
Stan Egger asked how many visitors Frontier Texas! had last year.  Mr. Salmon reported 
that they had approximately 40,000 visitors.  He reported the national average for a 
museum is 32,000 visitors with an annual budget of $800,000.  Mr. Egger asked if they 
received money from grants or foundations.  Mr. Salmon reported that over 60% of their 
budget comes from the venue tax.  Funds also come from fund raising, businesses, 
foundations, and members.  He commented that Frontier Texas! works with 53 school 
districts in this area.  Robert Briley commented it was good that Frontier Texas! works 
with the ACVB and with the area school districts. 
 
Taylor County Expo Center – Rochelle Johnson thanked the board for their support.   
She reported that in FY 2009, there were 412 event days (multiple events on same days).  
The Expo Center has 13 full-time employees and has seasonal help by using around 270 
part-time employees.  The Expo Center has changed its business model by not borrowing 
money from the bank.  They have raised their rent, which may make them loose events.  
The Expo Center is looking for alternative funds and recently started the sale of alcohol, 
which has brought in approximately $50,000.  They are also looking at grants and 
fundraising.   Ms. Johnson commented that because of the rain during the West Texas 
Fair and Rodeo, they were short around $150,000.  The Expo Center’s annual operating 
budget is $3 million.  The budget is supplemented by about $2 million including in-kind 
services from Taylor County, 5% from the venue tax, and fees from hosting events.  Ms. 
Johnson thanked the board for their consideration. 
 
George Newman remarked that the Expo Center competes with new facilities that were 
built with sales tax revenue.  The Expo Center cannot make a profit because they have to 
bid low on events.  The property tax of 2.5 cents supports the Expo Center.  He 
commented that the County does not receive any sales tax revenue.  Ms. Johnson 
commented that the Expo Center cannot compete because with the rates being so low, the 
Expo Center cannot make money.  Judge Newman asked how much money the high 
school rodeo generated.  Ms. Johnson reported a direct spend of $1.5 million. 
 
AISD-Shotwell Stadium – Stan Lambert thanked David Polnick and George Newman 
for their years of service.  He reported that the Shotwell Stadium Committee has worked 
to make improvements at the stadium.  Shotwell has recently benefited from the venue 
tax by additional paving on the north end of the stadium, fencing, and lock downs for the 
stands.  Mr. Lambert remarked that Shotwell hosts various venues including the 
championship classic football game (this fall), scheduled football games, band contests, 
and soccer games.  Shotwell hosted 8 playoff football games last fall.   AISD uses the 
venue tax for capital projects and does not use it for operations.  Mr. Lambert thanked the 
board for their support. 
 
 
Norm Archibald thanked the 3 entities for their presentations.  Mayor Archibald asked 
Mindy Patterson to report on the venue tax collections for October 2009 – May 2010.  
Ms. Patterson reported that collections were down 14.6% year-to-date and down 6% for 
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the month of May.  Collections started to decrease last summer.  If we project that 
collections will be down 6% at the end of the year, we will be down $77,000 from 2009 
actual.  If we project that collections will be down 10%, we will be down $86,000 from 
2009 actual.  At year end with a 6% decrease, collections will be approximately 
$608,000.  For a 10% decrease, collections will be below $600,000.  Ms. Patterson 
reported the amount budgeted was $759,000.   
 
No action was taken. 

 
6. The Board discussed the allocation of the 2% venue tax.  George Newman commented 

that out of the 3 venues, the Expo Center generates the most money from the venue tax.  
Stan Egger remarked that the Expo Center brings in a large amount of sales tax and venue 
tax.  Since it generates visitors and overnight stays, it would be good to see the allocation 
increase to the Expo Center. Any additional money would help the Expo Center get and 
keep venues.  Mayor Archibald commented that not only was hotel/motel/venue tax 
down, but sales tax receipts are also down.  He reported last year that the allocations were 
changed to 53% for Frontier Texas!, 30% for Expo Center, and 17% for AISD-Shotwell 
Stadium.  Mr. Egger commented that because of what the Expo Center does to help sales 
tax, hotel stays, and Frontier Texas!, he would support reallocating 5% of the venue tax 
collections to the Expo Center.  He commented that last year the Expo Center received an 
additional 5%, but he would have liked a 10% increase in their allocation.  Judge 
Newman commented that the allocation could be changed to 50% for Frontier Texas!, 
35% for Expo Center, and 15% for AISD-Shotwell Stadium.  Mindy Patterson reported 
that before any money is distributed, the debt is paid first.  David Polnick commented 
that everyone could use additional funds.  Last year when the allocation was lowered for 
Shotwell and Frontier Texas!, the board was hopeful that hotel revenue would be up to 
offset receiving less money, but instead revenue is down.  He asked that the allocations 
stay the same and monitor the collections for a year. 
 
Following discussion, a motion was made by David Polnick to leave the same allocation 
for the upcoming year.  Robert Briley commented that it was disappointing the revenue 
was down and that all events have great value.  Mayor Archibald commented that people 
staying in hotels drive the revenue.  Mr. Egger commented that at the first Venue District 
board meeting it was discussed that the Expo Center and Frontier Texas! would split the 
money, and that the percentages were not set in stone and would be looked at in the 
future.  At the next meeting, the Shotwell parking lot was included and it was 
recommended that 15% would be set aside for the debt.  The money for Shotwell was to 
be used for the parking lot project.  Mayor Archibald remarked that when setting up the 
venue district there was a need for capital projects.  Following discussion, Mayor 
Archibald seconded the motion.  The following voted for the motion:  Norm Archibald, 
Robert Briley, and David Polnick.  The following voted against the motion:  George 
Newman and Stan Egger. The motion carried. 
 

7. The Board discussed the next meeting to adopt the FY 2011 budget.  The next meeting 
was set for July 29, 2010 at 3:30 p.m. 
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Stan Egger asked that at the next meeting if the By-Laws could be discussed regarding 
the joint appointment of the fifth director.  George Newman commented that this is a 
joint appointment and the person appointed does not have to be a representative from 
AISD.  Norm Archibald remarked that he would like the appointment to be a 
representative from AISD since they have an interest in the District.  No other action was 
taken. 

 
8. There being no further business, the meeting adjourned at 4:40 p.m. 
 
 
 
 
_______________________________   ______________________________ 
Linda Smith, Recording Secretary for   Norm Archibald, President 
Robert Briley, Secretary 


