RESOLUTION NO. 195-2023

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ABILENE, TEXAS
AUTHORIZING THE CITY MANAGER TO EXECUTE A CONTRACT WITH
ROUTEWARE, INC.

WHEREAS, the City has determined that the existing Solid Waste Routes should be
evaluated and the Routes should be balanced to improve operational efficiency; and

WHEREAS, the City has advertised a Request for Proposal for Solid Waste Route
Analysis and Solid Waste Route Balancing on August 6™ and August 13", 2023; and

WHEREAS, Four Proposals were received in response to the August 6% and August 13"
advertisements; and

WHEREAS, the City of Abilene evaluated all proposals and determined that Routeware,
Inc. provided the best proposal; and

WHEREAS, the City of Abilene negotiated with Routeware to secure the best value
proposal for the Route Analysis, Route Balancing, and Route Automation that will result in

improved Driver Training, Route Balancing, and Improved Solid Waste Service Operations.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF ABILENE, TEXAS:

Part 1: The City Manager is authorized to execute an Agreement with Routeware, Inc. in the not
to exceed amount of $249,046.04.

Part 2. That this Resolution takes effect immediately upon its adoption.

ADOPTED this 26th day of October, 2023.
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Kaltl'm Richardson, Deputy City Secretary Weldon Hurt, Mayor

APPROVED:
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Stanle@n{iﬂ{, City Attorney



