RESOLUTION NO. 226-2023

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ABILENE, TEXAS,
AUTHORIZING CHANGE ORDER NO. 2 TO THE CONTRACT WITH ACE PIPE
CLEANING, INC. FOR THE HEAVY CLEANING, CCTV INSPECTION, AND CIPP
INSERTION LINING OF CERTAIN SEWER MAIN SECTIONS.

WHEREAS, On May 25, 2023 the Abilene City Council approved a contract with Ace
Pipe Cleaning, Inc., for the Heavy Cleaning, CCTV Inspection, and CIPP Insertion Lining of
Certain Sewer Main Sections; and

WHEREAS, during initial efforts at heavy cleaning of the section of 12inch cast iron sewer
main crossing under Interstate 20 it was determined that the existing pipe had failed and therefore
the planned CIPP insertion of the pipe cannot be successfully accomplished; and

WHEREAS, On July 27, 2023 the Abilene City Council approved change order No. 1 to
the contract for the deletion of heavy cleaning and CTPP insertion and the addition of pipe bursting
and installation of 12inch HDPE pipe; and

WHEREAS, due to complications beyond the control of ACE and the City, the pipe
bursting installation did not result in an acceptable finished product, and the City hired Jacob and
Martin, LL.C to evaluate the situation and provide an engineered solution, and the engineer
recommends a new contract for installing a new encased parallel bore and 12inch HDPE pipe; and

WHEREAS, City staff recommends that the Abilene City Council approve Change Order
No. 2 to delete from the contract the Change Order No. 1 pipe bursting and insertion of 12inch
HDPE pipe and the associated cost of $75,543.25 resulting in a contract price of $442,247.10; and

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF ABILENE, TEXAS:

That the City Manager is authorized to execute Change Order No. 2 to the contract with
Ace Pipe Cleaning, Inc. for the Heavy Cleaning, CCTV Inspection, and CIPP Insertion
Lining of Certain Sewer Main Sections to delete the pipe bursting and HDPE pipe
insertion and associated cost of $75,543.25 from the contract resulting in a contract price
of $442.,247.10.

ADOPTED this 21st day of December, 2023.

Shawnd Atkinson, City Secretary Weldon Hurt, Mayor

APPROMEL:

Stanle@ $ilh, City Attorney




